
COMMUNITY &
PUBLIC INVOLV.

Manager:  R.Caufmann

PROJECT
DIRECTOR

Director:  M. Fuhrmann

METROPOLITAN
COUNCIL

REGIONAL
ADMINISTRATOR

Administrator:  T. Weaver

 BUS & RAIL OPS
COO:  V. Pellegrin

AGM ADMIN /
FINANCE

AGM:  J.  Johanson

QA/QC
OVERSIGHT
Organization Controls
Specialist

SAFETY &
SECURITY

Director:  M. Conlon

DEP. PROJECT
DIRECTOR

Dep Director:  R. Rovang
Exec. Asst.:  D. Hoffner

DIR. RAIL
TRANSPORTATION

SYSTEMS
MAINTENANCE

Director:  Art Crabtree

VEHICLE
MAINTENANCE

Director:  Ed Toomey

MGR. START-UP
PLANNING &

MAINTENANCE

  RAIL OPS
Dep. COO:  S.
Gingerich

RAIL ACTIVATION,
SYSTEMS
TESTING &

ACTIVATION

OPERATIONS &
MAINTENANCE

PLANNING

START-UP &
TESTING

STAFFING
H.R. Specialist

SECURITY &
TRAFFIC

CONTROL
Lt:  D. Indrehus

ADMIN./ BUDGET
& FINANCE
SYSTEMS

Director:  E. Petrie

ADMINISTRATION
TRANSITWAYS

Manager:  G. Berger

RISK MANAGEMENT
Manager:  P.Walljasper

PROCUREMENTS /
CONTRACTS

Procurement Specialist:
C Gran

GRANTS
ADMINISTRATION

Grants Specialist:  A.
Taylor

AGREEMENTS
Attorney:  M.
Thompson

OFFICE ADMIN
Manager:  J. Phillips
Admin Asst

AUDITS
Project Auditor :  K. Shea

FTA REPORTING
Admin Support

DBE  COORDINATION
DBE  Specialist:  W.
Kirkpatrick

CORRIDOR
MANAGEMENT

COMMITTEE

PUBLIC INVOLVEMENT
Four Comm. Specialists:
R. Rodriguez, N. Cigolo, S.
Lee, J. Hill
Three Comm Specialists

AGREEMENTS,
ROW &

PERMITTING
Manager:

CONSTRUCTION
Manager:  C. Weyer

VEHICLE DESIGN
& PROC.

Manager:

ENVIRONMENTAL
Manager:

DESIGN
Manager:  J. Alexander

UTILITIES   (PUBLIC &
PRIVATE)

DESIGN/BUILD
CONTRACTOR
COMPLIANCE

Project Engr.

CUT & COVER
TUNNEL

STATIONS

SYSTEMS

DESIGN/BUILD
OVERSIGHT

SYSTEMS     DESIGN
Project Engr. - Sys

CIVIL & STATION
DESIGN

Architect
Project Engr.-Elec.
Project Engr.-Civil
Project Engr.-Civil
Two Engr. Tech/
Drafter

DESIGN  CONTRACT
OVERSIGHT

Project Engr.: M.
Steinborn

TUNNEL        DESIGN
Project Engr.-Tunnel
Project Engr.-Tunnel
Project Engr.-Structural

VEHICLE    DESIGN &
RFP PREP

Specialist:  R. Carey

VEHICLE
INSPECTION

VEHICLE    TESTING
& ACCEPTANCE

TITLE      OPINIONS
Attorney:  P. Hanf

LEGAL
DESCRIPTIONS &

DRAWINGS
Engr. Tech/ Drafter

PROPERTY
APPRAISALS

Contract Appraiser

PROPERTY
ACQUISITIONS

Attorney:  P. Hanf

FEIS OVERSIGHT
Contr. Adm. - Env.: K.
O'Brien

PERMITS & REVIEWS
Project Engr.

ENVIR. REMED/
MITIGATION

ENVIR.
CONSTRUCTION

OVERSIGHT

DESIGN/BUILD &
CONSTRUCTION PAY

APPLICATIONS

TRAFFIC
MANAGEMENT

CONSTRUCTION
MITIGATION

Proj. Engr.

PROPERTY
MANAGEMENT

Mgr:  W. Schafer

PHASE I & II INVEST.
Project Engr.
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Central Corridor LRT Project
STAFFING CHART (PE PHASE)

COMMUNITY
ADVISORY

COMMITTEE

PROJECT
ADVISORY

COMMITTEE
DIRECTOR, MTS
Director: A. McCarthy

CENTRAL
CORRIDOR

PARTNERSHIP

PROJECT MGMT
TEAM

FLSC
SAFETY

OVERSIGHT
Rail Safety
Officer

PROJECT
CONTROLS

Manager

PROJECT
SCHEDULING

Scheduler

COST  ESTIMATING
Proj. Engr. [Estimator]

CHANGE CONTROLS
Proj Engr.

DOCUMENT
MANAGEMENT

Analyst:  D. Peach

CONTRACTS
MANAGEMENT

Administrator

ORGANIZATION
CONTROLS

SAFETY
CERTS

MINNESOTA
DEPARTMENT OF

TRANSPORTATION

HUMAN RESOURCES
HR Consultant: J.
Masur

COMMUNICATIONS
Manager: L. Baenen

BUDGET & FINANCE
Business An alyst: S.
Hamilton
Financial Analyst(2)Financial Analyst

THIRD PARTY
DESIGN  INTERFACE

Project Engr.-Utilities:
J. Eulberg

Project Engr. Utilities
Engr. Tech. Utilities

Project Engr. Utilities

TRAFFIC
PLANNING&ENGR

Project Engr. Traffic
Project Engr. Traffic

Two Project Engr.
Traffic:  D. Soler

KEY
Bold Typeface on Position and Name =      Position is Filled
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                 Metropolitan Council

                 Engineering Consultant

                 Mn/DOT/Other

                 FEIS Consultant
                   

FEIS CONSULTANT
Project Manager

Project Engr.- Sys

Architect:  H. Jaeger

INFORMATION
TECHNOLOGY

Manager

ENGINEERING
CONSULTANT

Project Manager

ASST. PROJ.
DIRECTOR

ASST. PROJ.
DIRECTOR

AGENCY LIASON (Mn/
DOT

Communication
Coordinator: C. Ptacek


