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Business Item  

J Transportation Committee 
Meeting date:  February 13, 2012  

Environment Committee 
Meeting date:  February 14, 2012  

Item: 2012-48 

For the Metropolitan Council Meeting on February 22, 2012  
ADVISORY INFORMATION 

Date: February 6, 2012 
Subject: Sustainability Policy for Internal Operations and Maintenance 

District(s), Member(s):  All 
Policy/Legal Reference: Council Policy 1-2; Governor Executive Order 11-13 

Staff 
Prepared/Presented: 

Jason Willett, MCES Finance Director, 651-602-1196;  
Pat Jones, Assistant Director, Engineering, 612-349-7606 

Division/Department: MCES c/o William G. Moore 651-602-1162;  
Metro Transit c/o Brian Lamb 612-349-7510 

Proposed Action 
The Metropolitan Council (Council) approves the attached Sustainability Policy for Internal 
Operations and Maintenance.  

Background 
April 2011, Governor Dayton signed Executive Order 11-13, requiring state agencies to 
annually develop a sustainability plan to modify their practices regarding resource 
consumption, vehicle use, purchase of goods and services, and facility construction, 
operation and maintenance. While not a state agency, the Council was strongly 
encouraged to also develop a sustainability plan. The Council has several sustainability 
related goals already documented in all divisions. The draft plan reflects a consolidation of 
those goals as well as a few additional initiatives recommended in the Executive Order 
11-13 that are reasonable for the Council to implement. 

In developing the draft plan, Council staff reviewed the Council’s existing sustainability 
policy and procedures. In order for the policy and plan to be consistent, Council staff 
recommend the Council’s sustainability policy for operations and maintenance be revised.  
While only the policy requires formal Council approval, the initial plan is attached for your 
information. If the policy is approved, the plan will be submitted to the Minnesota 
Pollution Control Agency (MPCA).  
 

Rationale 

The Metropolitan Council is one of the largest consumers of energy (electricity, natural 
gas, and motor vehicle fuels) in the State of Minnesota. It is also a large consumer of 
other goods and services. Through changes in daily operations, ongoing programs, and 
future facility design, the Council has the potential to significantly reduce its dependence 
on fossil fuel energy sources (contributing to Minnesota’s energy security), reduce its 
greenhouse gas emissions, use water resources wisely, and reduce, reuse and recycle 
materials. Implementation of the plan will support the State of Minnesota sustainability 
efforts.  
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Funding 
The sustainability improvements and strategies identified in the plan are only required by 
this policy to be pursued where they are economically feasible, which is defined as: 1) 
funding exists to cover the costs of the improvements/strategies or the financing for them 
is secured, and 2) the net present value of the expected cash flows of the 
improvement/strategy over its life cycle is greater than zero. 

Known Support / Opposition 
The Governor’s Executive Order and subsequently the Commissioner of the MPCA 
encouraged us to submit a plan. The proposed policy and the associated procedures 
support the plan. 



 

 
 
  POLICY – SUSTAINABILITY FOR OPERATIONS AND MANAGEMENT 
 
Section/Number
: 

1-2 Total Pages: 2 

Dept. 
Responsible: 

Environmental Services and Metro Transit Effective 
Date: 

 

Special Note: Replaces Environmental Sustainability Policy 
1-2 

Revision No. Draft 1/26/2012 

 
 
I. Policy: 

The Region’s economy and quality of life are supported by the Council’s regional 
services, i.e. transportation, wastewater treatment and housing. The efficiency and 
effectiveness of these regional services must be sustainable for the future success of the 
Region.  Therefore, the policy of the Metropolitan Council is to conduct its own 
operations in a sustainable manner, when economically feasible, specifically to:  
 

1) increase energy efficiency and use of renewable energy sources;  
2) reduce greenhouse gas emissions from Council operations; 
3) conserve and protect water resources; and 
4) reduce solid waste generation, reuse and recycle materials. 

  
In order for the Metropolitan Council to achieve these goals, the Council shall consider 
sustainability in all its operations and management, pursue those that are economically 
feasible and shall monitor success in sustainability improvement by periodically 
evaluating performance on metrics in a published plan. 
 

II. Purpose of policy: 
Making a difference in the sustainability of Council’s own operations - and leading by 
example in the Region - to support the Council’s statutory mission to help ensure the 
orderly and economical development of the region, specifically contributing to 
Minnesota’s economy, economic security and quality of life now and in the future. 

      
III. Background and reasons for policy: 

The Metropolitan Council is one of the largest consumers of energy (electricity, natural 
gas, and motor vehicle fuels) in the State of Minnesota. It is also a large consumer of 
other goods and services. Through changes in daily operations, ongoing programs, and 
future facility design, the Council has the potential to significantly reduce its dependence 
on fossil fuel energy sources (contributing to Minnesota’s energy security), reduce its 
greenhouse gas emissions, use water resources wisely, and reduce, reuse and recycle 
materials, all as is prudent for our future economy and quality of life. 
 
 

IV. Implementation/Accountability: 
A foundation for this policy is Governor Dayton’s Executive Order 11-13, Strengthening 
State Agency Environmental, Energy and Transportation Sustainability.  
 



 

The responsibility for carrying out this policy is Council-wide, with each division 
accountable for managing and tracking its own operations.  
 

V.  Definition of Terms 
Direct emissions: relates to the greenhouse gas emissions the Council directly controls, 
such as emission from owned and operated facilities. 
 
Economic feasibility: 1) Funding exists to cover the costs of the improvements or the 
financing for them  is secured, and 2) the net present value of the expected cash flows of 
the improvement over its life cycle  is greater than zero. 
 
Indirect emissions: relates to emissions the Council does not control, such as the 
emissions resulting from a product or service the Council purchases.  
 
Sustainability or sustainable:  meeting present needs without compromising future 
resources, options or opportunities.  
 
Pollution prevention: eliminating or reducing, at the source, the use, generation or release 
of toxic pollutants, hazardous substances and hazardous wastes.  
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