E Environment Committee
Meeting date: April 10,2007

Information

ADVISORY INFORMATION

Date:

Subject:

District(s), Member(s):
Policy/Legal Reference:
Staff Prepared/Presented:
Division/Department:

April 3, 2007

Counties Wind Project / Renewable Energy Agency
All

Sustainability Policy 1-2

Jason Willett, 651-602-1196

MCES c/o William G. Moore, 651-602-1162

Legislation has been introduced that would create a Renewable Energy Agency (REA) in Minnesota.
Membership would be limited to the voluntary participation from among participants in the Metropolitan
Counties Energy Task Force (MCETF) including the Council and the Rural Minnesota Energy Board (RMEB).
A REA would enable its members to enjoy the same powers as a municipal power agency, although strictly for
renewable energy. The MCETF has asked for Council support of this bill.

Staff will discuss the status of the proposed legislation (HF 2316; SF2069).
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March 22, 2007

- Mr. Peter Bell, Chair
Metropolitan Council
390 N. Robert St.

St. Paul, MN 55101

Dear Chair Bell:

I am writing today to express appreciation for the Metropolitan Council’s participation in
the eight-member Metropolitan Counties Energy Task Force (MCETF), to advise you of
recent actions of the MCETF, and to seek the consideration of your organization for
legislation of interest to the MCETF.

The MCETF voted on February 1, 2007, to support an effort to seek enabling legislation
to allow counties and the Metropolitan Council to create a Renewable Energy Agency
(REA). Should counties and the Metropolitan Council so decide, such an agency would
be comprised of interested members of the Rural Minnesota Energy Board and the
MCETF who decide to join the REA. (The Rural Minnesota Energy Board (RMEB) is a
joint powers board formed by 17 counties in southern and southwestern Minnesota to
provide policy guidance on issues surrounding energy development in rural Minnesota. )

The MCETF understands that a lot of work remains to fully understand the costs,
benefits, risks and options available to move forward with a wind project. Nonetheless,
legislation that would allow for creation of an REA would help in further defining future
plans. An REA would allow its members to pursue development of Minnesota-based
wind energy projects that are expected to provide members with a lower cost source of
renewable energy and stabilized energy costs over the long term.

Enclosed is overview information on the wind energy project being evaluated by the
MCETF and RMEB. This information outlines creating a number of small, community-
based wind projects that would keep the financial benefits in local communities, as
opposed to large wind farms that send much of the benefit to investors outside
Minnesota. A business model has been suggested that explains how this could work.
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The two organizations, with the assistance of jointly hired legal and technical consultants,
have examined options for a governance structure to oversee development and operation
of this wind energy project. Two approaches have received the most attention: creating a
joint powers board using existing statutory aur.hunty, and seeking enabling legislation to
allow the creation of an REA.

The information presented by the consultants suggests that creating a new agency offers
benefits over creating a simple joint powers board.
s A Renewable Energy Agency (REA) would have the authorities provided to a
municipal power agency under Minn. Stat. Chap. 453. Currently, only
- municipalities enjoy this authority.
¢ The legislation would allow for a more autonomous entity than a joint powm
board.
» The agency would have authority to issue its own bonds or notes without backing
of county members.
» The agency would enjoy more flexible contracting pmwsmns bringing greater
benefits to members.

[ encourage you to engage discussion among Council members to determine what level
of support the Council may bring in the effort to achieve passage of this legislation.
Support for the legislation would not commit your organization in any way to joining
such an agency, nor would it preclude those interested from forming a governing entity
using a different structure (such as a joint powers board). However, passage of the REA
legislation in 2007 would allow the MCETF and RMER to move the project fﬁrwatd this
year with an advantageous governance option at their disposal.

Please contact Carl Michaud, lead staff person for the MCETF, if you have further
questions regarding this request. He can be reached at his office at Hennepin County
Environmental Services at 612-348-3054.

Thank you. .
Toni Carter

Ramsey County Commissioner
Chair, Metropolitan Counties Energy Task Force

cc:  Metropolitan Counties Energy Task Force members
Carl Michaud, Hennepin County Environmental Services
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H.F. No. 2316, as introduced - 85th Legislative Session (2007-2008)

A bill for an act
relating to energy; allowing certain counties and Metropolitan Council to form
a renewable energy agency with the powers of a municipal power agency;
including new agency as arm of state for handling of claims; amending
Minnesota Statutes 2006, section 3.732, subdivision 1; prnpuamgmdmgﬁ:rnm
hwmhﬁnnumsmunus,chapmr-iﬂ

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MINNESOTA:

Section 1. Minnesota Statutes 2006, section 3.732, subdivision 1, is amended to read:

Subdivision 1. Definitions. As used in this section and section 3.736 the terms
defined in this section have the meanings given them.

(1) "State" includes each of the departments, boards, agencies, commissions, courts,
and officers in the executive, legislative, and judicial branches of the state of Minnesota
and includes but is not limited to the Housing Finance Agency, the Minnesota Office of
Higher Education, the Higher Education Facilities Authority, the Health Technology
Advisory Committee, the Armory Building Commission, the Zoological Board, the
Iron Range Resources and Rehabilitation Board, the State Agricultural Society, the
Renewable Energy Agency, the University of Minnesota, the Minnesota State Colleges
and Universities, state hospitals, and state penal institutions. It does not include a city,
town, county, school district, or other local governmental body corporate and politic.

(2) "Employee of the state” means all present or former officers, members, directors,
or employees of the state, members of the Minnesota National Guard, members of a
bomb disposal unit approved by the commissioner of public safety and employed by a
muuicip:aﬁtydcﬁmdinsﬂion_dﬁﬁﬂ] when engaged in the disposal or neutralization of
bombs or other similar hazardous explosives, as defined in section 299C.063, outside the
jurisdiction of the municipality but within the state, or persons acting on behalf of the
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H.F. No. 2316, as introduced - 85th Legislative Session (2007-2008)

state in an official capacity, temporarily or permanently, with or without compensation.
It does not include either an independent contractor or members of the Minnesota
National Guard while engaged in training or duty under United States Code, title 10, or
title 32, section 316, 502, 503, 504, or 505, as amended through December 31, 1983,
Notwithstanding sections 43A.02 and 611.263, for purposes of this section and section
3.736 only, "employee of the state” includes a district public defender or assistant district
public defender in the Second or Fourth Judicial District and a member of the Health
Technology Advisory Committee,

(3) "Scope of office or employment" means that the employee was acting on behalf
of the state in the performance of duties or tasks lawfully assigned by competent authority.

(4) "Judicial branch" has the meaning given in section 43A.02, subdivision 25,

Sec. 2. [453.615] RENEWABLE ENERGY AGENCY,

Subdivision 1. Establishment. (a) Any county belonging to the Metropolitan
Counties Ene Force or the Rural Minnesota or their successors,
may form a Renewable Energy Agency b ecution of an agency agr
Metropolitan Council may also be a member of the Renewable Energy Agency.

The nt in must state that:
(1) the name of the agency is the Renewable Energy Agency;
the Renewable Al is created as an of the state to exercise a

part of the sovereign powers of the state;

3) the state of Mi the Metropolitan Council, and the counties in the
membership of the Renewable Energy Agency are not liable for the agency’s obligations;

(4) the agency apreement has been approved by each member in the Renewable
Energy Agency; .

(5) the initial membership is not exclusive and that other counties may later join the
Renewable Energy Agency as long as those counties are also members of the Metropolitan

Counties ask Force or the Rural Mi pard; and
the Renewable is a state for purposes of tort Hability i
accordance with sections 3.732 and 3.736.
(c) The agency agreement in paragraph (b) must List:
1) the names of all counties that have the and are the
initial members of the Renewable Energy Agency; _
2) the names and addresses of the initially soged the resolutions
the toactasa ive of the
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H.F. No. 2316, as introduced - 85th Legislative Session (2007-2008)

{3) the names of the five or more members of the initial board of directors who are

re ntatives of the respective counties or the M litan Council and are selected
majority vote;

(4) the limitations, if any, on the terms of the representative for each respective
county and the Metropolitan Council;

(5) the location of the registered office of the Renewable Energy Agency; and

(6) any other provision for the regulation of business of the Renewable Energy

Agency.
Subd. 2. Powers. Renewable Ene
ire, constru intain, repair, ext or improve a project, as defined in

gection 453.52, subdivision 10; to issue bonds in accordance with section 433.55 and to
exercise all of the r and ities set forth i ions 453.51 to 453.62 for
municipal power agencies, except that the authority of the Renewable Energy Agency to
generate energy shall be limited to renewable energy as defined in section 216B.1691,
subdivision 1, paragraph (a), clause (1).

Subd. 3. Duties and obligations. The Renewable Energy Agency and its individual
representatives and directors shall comply with all duties and obligations imposed by

sections 453.51 to 453.61 ining to munici jes.
Subd. 4. Limitation of liability, A governmental unit participating in the
Renewable Energy Agency is not liable for the acts or omissions of another governmental

unit participating in the Renewable Energy Agency unless the participating governmental
unit has agreed in writing to be responsible for the acts or omissions of another

]

artici overnmental unit.



S.F. No. 2069, as introduced - 85th Legislative Session (2007-2008)

1.1 A bill for an act

12 relating to energy; allowing certain counties and Metropolitan Council to form
13 a renewable energy agency with the powers of a municipal power agency;

14 including new agency as arm of state for handling of claims; amending

15 Minnesota Statutes 2006, section 3,732, subdivision |; proposing coding for new
L& law in Minnesota Statutes, chapter 453, -

17 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MINNESOTA.

18 Section |, Minnesota Statutes 2006, section 3,732, subdivision 1, is amended to read:
19 Subdivision 1. Definitions. As used in this section and section 3.736 the terms

110 defined in this section have the meanings given them.

LI (1) "State” includes each of the departments, boards, agencies, commissions, courts,

112 and officers in the executive, legislative, and judicial branches of the state of Minnesota
113 and includes but is not limited to the Housing Finance Agency, the Minnesota Office of
114 Higher Education, the Higher Education Facilities Authority, the Health Technology

115 Advisory Commitiee, the Armory Building Commission, the Zoological Board, the

1.16  Iron Range Resources and Rehabilitation Board, the State Agricultural Society, the

117 Renewable Energy Agency, the University of Minnesota, the Minnesota State Colleges

" 118 and Universities, state hospitals, and state penal institutions, It does not include a city,
L1%  town, county, school district, or other local governmental body corporate and politic.
120, {2) "Employee of the state” means all present or former officers, members, directors,
121 or employees of the state, members of the Minnesota National Guard, members of a

122 bomb disposal unit approved by the commissioner of public safety and employed by a
123 municipality defined in section 466.01 when engaged in the disposal or neutralization of
124 - bombs or other similar hazardous explosives, as defined in section 299C.063, outside the
125 jurisdiction of the municipality but within the state, or persons acting on behalf of the
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5.F. No. 2069, as introduced - 85th Legislative Session (2007-2008)

state in an official capacity, temporarily or permanently, with or without compensation.
It does not include either an independent contractor or members of the Minnesota
National Guard while engaged in training or duty under United States Code, title 10, or
title 32, section 316, 502, 503, 504, or 505, as amended through December 31, 1983.
Notwithstanding sections 434.02 and 611.263, for purposes of this section and section
3.736 only, "employee of the state® includes a district public defender or assistant district
public defender in the Second or Fourth Judicial District and a member of the Health
Technology Advisory Committee.

(3) "Scope of office or employment" means that the employee was acting on behalf
of the state in the performance of duties or tasks lawfully assigned by competent authority.

(4) "Judicial branch" has the meaning given in section 43A.02, subdivision 25,

Sec. 2. [453.615] RENEWABLE ENERGY AGENCY.

Subdivision 1. Establishment. {a) Any county belonging to the Metropolitan
Counties Energy Task Force or the Rural Minnesota Energy Board, or their successors,
may form a Renewable Energy Agency by the execution of an agency apreement. The
Metropolitan Council may also be a member of the Renewable Energy Agency.

(b) The agency agreement in paragraph (a) must state that:

(1) the name of the agency is the Renewable Energy Agency;

the Renewable E A is created as an of the state to exercise a
part of the sovereign powers of the state;

the state i th litan Council, and the ies in the
membership of the Renewable are not liable for the s obligations;

(4] the agency agreement has been approved by each member in the Renewable
Energy Agency;

{5) the initial membership is not exclusive and that other countjes may later join the

y le Al as long as those counties are also members of the litan
Counties Energy Task Force or the Rural Minnesota Energy Board; and
the Renewable En is a state for of tort liability in
accordance with sections 3.732 and 3.736.
(c) The agency agreement in paragraph (b) must list:

{1) the names of all counties that have approved the agency agreement and are the
initial members of the Renewable Energy Agency;

2) the and es of ons initi inted resolutions
approving the agreement to act as a representative of the members;

Sec. 2. 2.
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5.F. No. 2069, as introduced - 85th Legislative Session (2007-2008)

state in an official capacity, temporarily or permanently, with or without compensation.
It does not include either an independent contractor or members of the Minnesota
National Guard while engaged in training or duty under United States Code, title 10, or
title 32, section 316, 502, 503, 504, or 505, as amended through December 31, 1983.
Notwithstanding sections 434.02 and 611.263, for purposes of this section and section
3.736 only, "employee of the state® includes a district public defender or assistant district
public defender in the Second or Fourth Judicial District and a member of the Health
Technology Advisory Committee.

(3) "Scope of office or employment" means that the employee was acting on behalf
of the state in the performance of duties or tasks lawfully assigned by competent authority.

(4) "Judicial branch" has the meaning given in section 43A.02, subdivision 25,

Sec. 2. [453.615] RENEWABLE ENERGY AGENCY.

Subdivision 1. Establishment. {a) Any county belonging to the Metropolitan
Counties Energy Task Force or the Rural Minnesota Energy Board, or their successors,
may form a Renewable Energy Agency by the execution of an agency apreement. The
Metropolitan Council may also be a member of the Renewable Energy Agency.

(b) The agency agreement in paragraph (a) must state that:

(1) the name of the agency is the Renewable Energy Agency;

the Renewable E A is created as an of the state to exercise a
part of the sovereign powers of the state;

the state i th litan Council, and the ies in the
membership of the Renewable are not liable for the s obligations;

(4] the agency agreement has been approved by each member in the Renewable
Energy Agency;

{5) the initial membership is not exclusive and that other countjes may later join the

y le Al as long as those counties are also members of the litan
Counties Energy Task Force or the Rural Minnesota Energy Board; and
the Renewable En is a state for of tort liability in
accordance with sections 3.732 and 3.736.
(c) The agency agreement in paragraph (b) must list:

{1) the names of all counties that have approved the agency agreement and are the
initial members of the Renewable Energy Agency;

2) the and es of ons initi inted resolutions
approving the agreement to act as a representative of the members;

Sec. 2. 2.



11
2
33
34
15
16

37

319
320
321
n
an

8.F. No. 2069, as introduced - 85th Legislative Session (2007-2008)

(3) the names of the five or more members of the initial board of directors who are
representatives of the respective counties or the Metropolitan Council and are selected by
majority vote; ) ‘

{4) the limitations, if any, on the terms of the representative for each respective
county and the Metropolitan Council;

(5) the lpeation of the registered office of the Renewable Energy Agency; and

(€) any other provision for the regulation of business of the Renewable Energy
Agency.

Subd. 2. Powers. The Renewable Energy Agency shall have the power to plan,

£ons o e extend, or ve a project, as defined in

section 453.52, subdivision 10; to issue bonds in accordance with section 453.55 and to

exercise all of the other powers and authorities set forth in sections 453.51 to 453.62 for
munici encies that the ity of the Renewable Energy A
generats energy shall be limited to renewable energy as defined in section 216B.1691,
subdivision 1, paragraph (a), clause (1).
Subd. 3. Duties and obligations. The Renewable Energy Agency and its i
resentatives and directors shall comply with all duties and obligations im

sections 453.51 to 453.61 and pertaining to municipal power agencies.

Subd. 4. Limitation of liabilitv. A governmental unit participating in the
Renewable Energy Agency is not liable for the acts or omissions of another governmental
unit participating in the Renewable Ene unless the participati ental
unit has agreed in writing to be responsible for the acts or omissions of another
participating governmental unit.




What is the Coun t:es Wmd Pro;ect'?
The Counties Wind Project (CWP) is a joint effort of the Rural
Minnesota Energy Board (RMEB) and Metropolitan Counties
: Energyr Task Fome (MCETF) to develop wind energy pmiactsl
that wIJ_pm-duoa 1{)() to 160 megawatts of el%ctliml}f to masi
a pomun of the a!actnclty needs of the muntlés The MCEI‘F

an organization of saven rrgtmpoitan cwnues and the
ah‘ppnmim Council whosa mission Incluq:ias ﬁnr:ﬁng ways

re_igm:ﬁhle energy. The rmss.tun of th thja FIMEE! Is fo prﬂmnta
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! Why are the MCETF and the
! RMEB doing this?
The RMEB and MCETF want fo:
» Stahilize Jong-term electricity costs
+ Acquire clean, affordabie, and rellable
renawable energy
s Assist jocal wind energy development
= Spread the banefits of renewable @n-

ergy development 1o communities
across the stafe

+ Contribute fo statewide energy Inde-
pendence

+ Keep investment revenues in Minnesola

* Promeote job creation

. Metropoltan Counties Energy Task Force

Rural Minnesala Energy Board

DRAFT Concapd Dooumant
Fbruary 22, 00T



Counties Wind Project

How would the MCETF and RMEB carry out this project?

A new organization would be formed by
interestad members of the MCETF and the
RMEB. This organization would establish
contracts to buy wind generated electricity
from community-based wind projects and
sell that edeciricity to local utiities. The utiities

would distribute it 1o customers, including
the counties, The unique contribution
counties provide is aggregation. Counties
can help reduce initial investment costs
for local projects involving few turbines
by aggregating purchases, contracting
and ather activities,

High Voltage
Transmission System

The CWP would have the abifty to reduce
the significant economic bamers facing
projects with fewer turbines by aggregating
the purchasa of wind turbines, construction
contracts, warranties, insurance and other
developmant functions related to wind
of scale for smallor local projects that may
otherwise not be achieved indiidually. The
CWP would also aggregate the purchasa
of electricity from multipe, dispersed local
projects and sell that electricity to kocal
utilities. This aggregatio has the potential
to reduce transaction costs, making smaller
projects mare attractive 1o utilities.

Where would the wind turbines be located?

The wind turbines would be located in
Minnasota where research by the State of
Minnesota has shown that the wind resowrce

“Home: Local =
% Low Voltage Distribution System

How will this project cantribute

is excellent for generating electricity. Also,
turbinas would be located where they can
be connected to local electric distribution
fines to avoid congastion on the much larger
southwestern Minnesota, Each site s Ekely
to produce 10 megawatts or less, basad on
the capacity of a given kcal distribution line.

to Minnesota's renewable energy picture?

in 2006, the genarating capacity of wind
turbines in Minnesota totaled about 835
megawatts, or 7% of Minnescta's total
electric generation capacity. Minnesota has
set a goal of 25% renewabis energy by
2025, State policy establishes community-
based wind development as a priority, and

the Governor has called for BOD megawatts
of community wind to be developed by 2010,
Tha 100 to 150 megawatts proposad to

be developed by the CWP represents a
significant, timely step towards achieving
the goals set for locally-orwnied renawable
energy.



Why should counties take
the lead in this project?

Rural counties want small community-
based wind projects that keep mast of the
economic benefit in the community.
Members of the MCETF want economical,
renewable energy. 1t is not Ekely that the
counties’ goals could be met through the
private sector acting alone. The private
sector will continue 1o develop larger-scale
“wind farms,” typically 75 megawatts or
more, sending much of the economic
benafits to investors outside the state,
The CWP ks specifically designed to foster
small community-based wind projects that
maximize economic benefits for Minnesota.
And if this project does not procesd, coun-
ties may miss an opportunity to stabilize
their cost of electricity over the long-term.

What is needed for the
MCETF and RMEB to create
the CWP?

Interested members of the MCETF and the
RMEB would join together and form a new
organization that would be able to enter
to purchase and sell electricity, thereby
creating the Counties Wind Prolect. There
are two primary proposals for the kind of
organization that would be formed.

One proposal would seek changes in
state law to create a Renawable Energy
Agency (REA), an entity similar to a municipal
power agency. The other would seak to usa
endsting authority to create a joint powers
entity. Whichever approach is agreed upon,
each member of the MCETF and RMEEB must
individually approve of its participation in the
organization that is created. Participating
members of the CWP would form an argan-
izing board that would establish its operating
rules, The CWP may or may nat have
employees and may choose to contract for
all of tha senvices it provides.

Why would legislation be
needed to create an REA?

A governance mechanism is nead for a
metra-rural parinership wind development
project to procead, While individual counties
and the RMEB are able to form a joint
powers agency without legislation, there are
sigrificant benefits to doing this project
through a governance structure similar to a
municipal power agency. This would require
legisiation to enable counties to form an
energy agency similar to a municipal power
agency. Securing enabling legislation in the
2007 session would bring projects together
while federal tax incentives remain available,
moving Minnesota closar to energy
independence at a more rapid pace,

How would this project
stabilize energy costs?

The intent is for the CWP to create proceeds
from the sale of wind energy which each
member would use to offset electricity costs.
The key to achieving this benefit is securing
lang-term contracts with wind developers
and utiites. One of the next steps in devel-
oping this project is to conduct detailed
financial analysis to determine the poterttial
for these proceads to be realized, and what
range of proceeds may be likefy, This work
will give counties a better framework with
which to decide whather to join the project.

Will this project require
county subsidy? _
The objective is to find a path that does not
require county subsidies, Thera will lkely be
contributions through the RMEB and MCETF
for start-up costs, but outside funding is
aggressively being sought to minimize the
need for county funds.

What are the initial

start-up costs for the new
organization?

Start-up costs includa the technical,
financial, and legal resources necessary 1o
create the organization. These resources are
neaded to develop the business plan, find
and evaluate suitable wind turbine sites on
the distribution Bnes, and establish the
financing mechanisms 1o proceed with
procurement and construction activities,
Estimates for inftial start-up costs ane
£500,000 to $1 milion. To date, the MCETF
and AMEE have requested funding from the
Minnesota Department of Commerce for
£200,000 under a grant for wind projects
from the Legislative and Citizens Commission
on Minnesota Resources, Additional funding
may be available from state and fadaral
agencies interested in developing sources
of clean enengy, and from participating
members of the MCETF and RMEB.

Pty G s |55
How much do members of MCETF
pay now for electricity?

Counties in the MCETF pay over §14 milicn
annually for electricity to light and cool
buildings and to power operations. The
Metropaolitan Council pays in excess of £15
milllion annualy for elsctricity for bulldings

DRAFT Congapl Dooument
Fabnaary 22, 3007



Milestones

Spring - Summer 2007

* Evaluate business mode!

= Conduct additional financial analysis

= Begin analysis of wind resource overlay
with distribution system capacity

Fall 2007

* Croate a business plan

= Analyze locations for siting wind turbinas

Late 2007

* Form CWP goveming antity
with interested mambers from
MCETF and RMEB

How would wind projects
be financed?

Mo property tax or other tax dollars ane
expected to be used to finance these
wind projects. The CWP would receive
revenues from kong-term confracts for the
sala of electricity to utilities. The CWF wowld
usa those revenues to purchase electicity
through long-term contracts with wind
development projects. Thess lang-term
contracts allow developers to secure the
private financing needed to buld indhidual
wind projects.

It is anticipated developers would also
take acvantage of the federal Production
Tax Credit. In addition to private equity, some
projects may be financed with tax exempt
bonds, or other federal grants and loans.

What this project is not.

The CWPF would not displace the roles and
responsibilitiss of electric utiities to provide
electricity. This MCETF and RMEB effort is
intendad to support the development of
smiall wind energy projects that otherwiss
likeby would not be built. The project is not
intanded to change or modify the current
regulatony framework for the distribution of
electricity to customers by utifties that have
a franchise to provide electricity for a
designatad territory,

Should this be a part of the
core business of counties?

Each county board will need to review the
project and decide whether proceeding
would be consistent with its mission and
core businesses plans. Saving energy costs
over the long term is certainly in the interest
of counties, and some counties considar
economic development to be a core activity.

What commitments are
required to participate?
There are two levels of commitment. The
first leved is simply to continue explorng the
potential of this project 1o bring economic
benefits to counties and 1o local communities.
The RMEB and MCETF would use currently
_budgeted resources and outside funding to
conduct the planning work necessany to
present a viable business plan and create a
governing structure for a WP

Tha second commitment would be
requested at the time that the goveming
organization is formed. Each county would
nead to evaluate its interest in joining.
The CWP would invohve commissioner
participation at the governing board level.
It is anticipated that the day-to-day functions
of the CWF would involve contracted
servicas rather than agency or county
employees,

What is the risk for a county
that joins the CWP?

A financial anahysis will be developed
that will:

* Provicle datads on the major financial
components to this project

* Azgags any financial fsks to counties
participating in the CWP

+ Examine likely costs for counties that
choose to participate

* Analyze transactions and operational costs
o assess the range of proceads members
might expect to receive

Among the long-term riskes of joining the
CWP is that the cost of electricity from
the grid goes down relative to the cost
of wind energy purchased by the CWE,
undearmining the financlal advantages of
this project. Strategies to provide an “exdt”
point for members under such an outcomea
could be explared in the planning and
development phase,

DRAFT Corcept Docurmant
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