Committee Report

J Joint Report of the Transportation, tem: 2012-292
Community Development and
Management Committees

For the Metropolitan Council meeting of November 14, 2012

ADVISORY INFORMATION

Date Prepared: November 7, 2012
Subject: 2012 Unified Capital Program Amendment

Proposed Action:

That the Metropolitan Council amend the 2012 Unified Capital Program as indicated and in
accordance with attached business item and table.

Summary of Committee Discussion / Questions:

Transportation Committee — October 22, 2012. Staff presented the business item and answered
Committee-members questions. The motion passed unanimously.

Community Development Committee — October 1, 2012. Staff presented the business item and
answered Committee-members questions. The motion passed unanimously.

Management Committee — October 24, 2012: Staff presented the business item and answered
Committee-members questions. The motion passed unanimously.



Business Item

M Management Committee 2012-292

Meeting Date: October 24, 2012
Community Development Comm: October 1, 2012
Transportation Committee: October 22, 2012

Metropolitan Council Meeting: November 14, 2012

ADVISORY INFORMATION
Date: October 19, 2012

Subject: 2012 Unified Capital Program Amendment
District(s), Member(s): All
Policy/Legal Reference: 2012 Capital Program and Budget

Staff
Prepared/Presented: Alan Morris, Principal Financial Analyst (651-602-1446)

Division/Department: Transportation, Community Development

Proposed Action
That the Metropolitan Council:

¢ Amend the 2012 Authorized Capital Program (multi-year authorization) by adding
spending authority as follows:

Metro Transit

New and Continuing Projects $ 11,033,409

Projects Removed from Capital Program ($60,694,512)
Metropolitan Transportation Services

New and Continuing Projects $ 4,888,606

Projects Removed from Capital Program ($13,355,524)
Parks and Open Space

Project Removed from Capital Program (% 8,721,000)

e Amend the 2012 Capital Budget (annual appropriation) by increasing appropriations as

follows:
Metro Transit $ 14,056,111
Metropolitan Transportation Services $ 1,956,940

o Approve the changes to capital projects as detailed in Attachment 1

Background

This proposed amendment programs new funding to capital projects and removes completed
projects in the Community Development and Transportation Divisions.



Metro Transit

Reducing Funding Commitments: The proposed amendment reduces authorizations by
$3,023,512 on 10 projects and reallocates the funding to other capital projects in the capital
program. The proposed amendment also removes $60,694,512 in authority on 9 projects that
are completed and being closed out.

Increasing Funding Commitments: The proposed amendment increases funding and
spending authority by a total of $14,056,921 on 20 projects All the projects are in the adopted
capital improvement program. Funding for these projects includes $7.69 million in federal
funding, $2.75 million in state funding and $3.66 million in other funding.

Net Change in Authorization: $ 11,033,409 for continuing projects and a reduction of
$60,694,512 for closed projects.

Net Change to Current Year Budget: Based on the timing of projected expenditures, the
2012 Capital Budget is proposed to increase by $14,056,111.

Metropolitan Transportation Services

Reducing Funding Commitments: The proposed amendment reduces authorizations by
$1,511,834 on 11 projects and reallocates the funding to other capital projects in the capital
program. The proposed amendment also removes $13,355,524 in authority on 19 projects that
are completed and being closed out.

Increasing Funding Commitments: The proposed amendment increases funding and
spending authority by a total of $6,400,440 on 9 projects. All the projects are in the adopted
capital improvement program. Funding for these projects comes 100 percent from regional
sources.

Net Change in Authorization: $ 4,888,606 for continuing projects and a reduction of
$13,355,524 for closed projects.

Net Change to Current Year Budget: Based on the timing of projected expenditures for the
proposed amendments, the 2012 Capital Budget is proposed to increase by $ 1,956,940.

Parks and Open Space

Reducing Funding Commitments: The proposed removes $8,721,000 in authority for 12
projects that are completed and being closed out.

Increasing Funding Commitments: The proposed amendment reflects five land acquisition
grants previously approved by the Council that were funded with transfers from two land
acquisition opportunity fund accounts.

Net Change in Authorization: ($ 8,721,000)

Net Change to Current Year Budget: None



Rationale

This proposed amendment programs regional funds and increases multi-year spending authority.
These capital projects will allow the Council to carry out its long-term capital improvement
program for transit.

Fiscal Impact

The proposed amendment increases regional bonding for Metropolitan Transportation Services
projects by $4,888,606. There is available, un-programmed regional bonding authority provided
by the Legislature to accommodate the additional bonding.

The regional funding included in this proposed amendment was reflected in the adopted 2012-
2017 Capital Improvement Program and related fiscal analysis.

Metro Transit MTS Total

2012 Regular Authorization $ 21,240,000 $ 14,160,000 $ 35,400,000
Previously Programmed $ 15,023,289 $ 185,621 $ 15,208,910
Plus: This Amendment (85,514) 3,010,106 2,924,592

Total Programmed $ 14,937,775 $ 3,195,727 $ 18,133,502
Remaining 2012 Authorization $ 6,302,225 $ 10,964,273 $ 17,266,498
2012 Special Authorization* $ 4,200,000
Previously Programmed 421,500
Programmed This Amendment 1,878,500
Remaining 2012 Authorization $ 1,900,000

*The 2012 Legislature provided an additional $4.2 million in regional bonding authority
earmarked for Suburban Transit Providers

Known Support / Opposition

None

Attachments:

Transportation Committee Business Item 2012-292 with Attachment 1
Community Development Committee Business Item 2012-292 with Attachment 1



Business Item

Transportation Committee Item: 2012-292
T Transportation Meeting: October 22, 2012

Management Meeting: October 24, 2012

Metropolitan Council Meeting: November 14, 2012

ADVISORY INFORMATION

Date: October 22, 2012
Subject: 2012 Unified Capital Program Amendments
District(s), Member(s): All
Policy/Legal Reference: 2012 Capital Program and Budget
Staff Prepared/Presented: Brian Lamb, General Manager, Metro Transit, (612) 349-7510

Arlene McCarthy, Director, MTS (651) 602-1217
Ed Petrie, Director of Finance, Metro Transit, (612) 349-7624
Amy Vennewitz, Deputy Director, MTS, (651) 602-1058
Sean Pfeiffer, Principal Financial Analyst, MTS, (651) 602-1887

Division/Department: Transportation/Metro Transit & Metropolitan Transportation
Services

Proposed Action
That the Metropolitan Council:

¢ Amend the 2012 Authorized Capital Program (multi-year authorization) by
adding spending authority as follows:

Metro Transit-New & Continuing $ 11,033,409
Projects Removed From Capital Program ($74,050,036)
Metropolitan Transportation Services $ 4,888,606

¢ Amend the 2012 Capital Budget (annual appropriation) by increasing
appropriation as follows:

Metro Transit $ 14,056,111
Metropolitan Transportation Services $ 1,956,940
Background

This proposed amendment authorizes closing completed projects, reallocating existing
funding between new and existing projects and bringing in new federal, state, local and
regional funding for new projects as detailed in ATTACHMENT 1.

Metro Transit

Closing Projects/Reallocate/Adjust Authorized Funding:

Hiawatha LRV Major Overhaul — Project #61750

This amendment will decrease federal funds in the amount of ($242) and decrease RTC
funds in the amount of ($60) to reflect grant amounts listed in the Notice of Grant Award
and actual spending and to complete this project. This project is identified in the CIP.

Central Corridor Project Study — New Start — Project #63323
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This amendment will close and decrease federal authorization in the amount of
($39,666); decrease State Funding in the amount of ($2,000); decrease Other Funding
in the amount of ($286,940) to adjust funding to complete this project. This project is
identified in the CIP.

Expand 135-W & 95" Avenue NE Park & Ride Lot — Project #63514

This amendment will close and increase RTC authorization in the amount of $50,000 to
adjust funding to pay for final invoices on this project. This project is identified in the
CIP.

Hennepin County Washington Avenue Pedestrian Bridge Column Retrofit
Analysis — Project #63859

This project facilitated the pass-thru of funds from Hennepin County to DMJM Harris.
This amendment will decrease funding by ($87,034) to reflect actual spending and
complete this project. This project is identified in the CIP.

Bus Hoists — Project #64911

This amendment will close and reduce federal authorization in the amount of ($15,727)
and decrease RTC in the amount of ($3,932) to adjust funding to complete this project.
This project is identified in the CIP.

Passenger Information TCIP Standards — Project #65506

This amendment will close and increase federal authorization in the amount of $75,000;
decrease State Funding in the amount of (150,000); decrease Other Funding in the
amount of (18,750) to adjust funding to complete this project. This project is identified
in the CIP.

CCLRT Security Camera Partnership — Project #65613

This amendment will close and decrease federal authorization in the amount of
($1,058,556); decrease Other Funding in the amount of (239,639); decrease RTC
Funding in the amount of ($25,000) to adjust funding to complete this project. This
project is identified in the CIP.

Bus Replacement (ARRA) — Project #65910

This amendment will close and increase federal authorization in the amount of $19,850
and increase RTC in the amount of $11 to adjust funding to complete this project. This
project is identified in the CIP.

BRT Bus Rapid Transit— Project #66112

This amendment will close and reduce federal authorization in the amount of ($1,971),
increase Other Funding in the amount of $9,650 and decrease RTC in the amount of
($66,865) to adjust funding to complete this project. This project is identified in the CIP.

Reduce Authorized Funding:

I35W Transit Station at 46th — Project #63111

This amendment will adjust State authorization in the amount of ($1,181,605) to match
to the balance of state bonding expended on this project. This reduced state
authorization is not needed for completion of this project. This project is identified in the
CIP.

Increasing Funding Commitments:



BRT/Small Starts Project Office — #61222

This amendment provides $253,000 in RTC Funds for the purchase of computer
equipment, printers/copiers and video conferencing equipment for the project office. The
funds will also be for staff time, benefits, and small consulting contracts associated with
BRT and Rapid Bus project development. This request was not identified in the CIP.

Tire Lease — Project #61390

To assign $2,128,175 in federal funding to this project for payment of tire lease as
outlined in the CIP. The federal funds will be matched by operating revenues. This
project is identified in the CIP.

Minneapolis Interchange — Project #62001
This amendment recognizes $2,500,000 in 2012 Transit Capital Improvement State G.O.
Bonds approved by the 2012 legislature. This project is identified in the CIP.

HLRT Rail Station Renovations — Project #62012

This amendment provides $52,000 in program income received in April 2012 from an
easement of the Hiawatha Line at 46" Street. These proceeds will be used to provide
HLRT Rail station improvements. This project is included in the Authorized Capital
Program.

Hwy 36 & Rice Street Park & Ride — Project #62015

This amendment provides $250,000 in MnDot Funding that is being added to the current
construction funding for clean-up of contaminated soil. This project is included in the
Authorized Capital Program.

Ramsey Station — Project #62116
This amendment provides $175,000 in RTC Funding to install a snow melt system. This
project is included in the Authorized Capital Program.

Rail Support Facility — Project #62314

This amendment will increase federal funds in the amount of $664 and increase RTC
funds in the amount of $146 to reflect grant amounts listed in the Notice of Grant Award.
This project is identified in the CIP.

Emergency Generator Capacity — Project #62315
This amendment provides $11,534 in Federal Funding for the Emergency Generator’s at
Metro Transit Facilities. This project is in included in the Authorized Capital Program.

New Police Facility — Project #63219

This amendment provides $1,200,000 in Federal Funding and $300,000 in RTC Funding
for architectural fees, engineering design fees and necessary land acquisition for a new
Metro Transit Police Facility. This request was identified in the CIP.

OHB Paint Booth & Facility Improvements — Project #64110

The amendment provides $3,080,000 in Federal Funds and $770,000 in RTC Funds for
construction and renovations to the Overhaul Base. This request was identified in the
CIP.

Heywood Garage Renovation — Project #64215
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This amendment provides $1,200,000 in Federal Funds and $300,000 in RTC Funds for
design modifications to the existing Heywood Garage. The improvements of bus and
maintenance operations areas will increase operational efficiency, bring the spaces up to
current bus facility standards and accommodate fleet changes. This request was
identified in the CIP.

Advanced Schedule Planning Software — Project #64511

This amendment provides $629,186 in RTC Funds for the upgrade of HASTUS. This
upgrade is necessary to implement a variety of software enhancements that have been
incorporated in the HASTUS software over the past six years. These enhancements will
increase schedule efficiency and improve staff productivity. This request was identified
in the CIP.

City of St. Paul Substation Relocation — Project #6570A

This amendment will authorize $588,546 from the City of St. Paul to relocate a power
substation. The City of St. Paul will pay for the entire cost of this project. This project
is not identified in the CIP.

Central Corridor LRT — Project #65701

This amendment provides for $2,582,000 in State Bridge Bonds appropriated by the
2010 Minnesota State Legislature while reducing RTC Funds in the amount of
($2,582,000) for the construction of retrofits to the Washington Avenue Bridge for
CCLRT. The RTC Funds were originally approved by the Council with Business Item
2010-45 and Business Item 2011-136 as a means to fulfill the State 10% match for the
Central Corridor Project. With the availability of these State Bridge Bond Funds, the
Council RTC contribution can return to the Metro Transit Capital Program. This project is
identified in the CIP.

Safety Marking/Miscellaneous Safety Equipment — Project #65711
This amendment provides authorization of $60,000 of Federal Funds and $15,000 of RTC
funds for safety projects within Metro Transit. This project is identified in the CIP.

Transit Facility Land Acquisition — Project #69110

This amendment recognizes $66,772 in funds from the sale of excess property at 24th
and Hiawatha which were used in 2009 for the lands original purchase. This sale was
recognized in Metropolitan Council Business item #2007-241. This project is included in
the Authorized Capital Program.

Downtown St. Paul Layover —Project #69211

This amendment provides $50,000 in RTC Funds for the construction of passenger
amenities at the Downtown St. Paul Layover (Union Depot Remodel) that is scheduled to
be available for bus use in December 2012. This request was identified in the CIP.

Transit Facility Land Acquisition Rail Spur — Project #69212

This amendment recognizes $370,000 in funds from the sale of excess property at 28th
and Hiawatha which were used in 2012 for the lands original purchase. This sale was
recognized in Metropolitan Council Business item #2012-160. This project is included in
the Authorized Capital Program.

Covered Bike Parking Installation — Project #69219



This amendment provides $50,000 in RTC Funds to install covered bike parking at the
Metro Transit Facilities. This request was identified in the CIP.

Security Grant — Federal Homeland Security — Project #69919

This amendment will increase the federal authorization in the amount of $6,898 to
reflect grant amounts that were listed in the Notice of Grant Award. This project is
identified in the CIP.

Metropolitan Transportation Services

Closing Projects/Reallocate/Adjust Authorized Funding:

This amendment authorizes the reallocation of funding within eleven (11) existing
authorized capital projects. This reallocation is being done to match actual expenditure
amounts to the final project amounts. Any unused authority in these projects is being
reallocated to other existing projects. After these adjustments all twenty (20) projects
will be closed out and removed from the Authorized Capital Program. All projects that
are being closed with this amendment have been completed. These projects are
identified in the CIP.

Reduce Authorized Funding: None

Increase Authorized Funding / Authorize New Projects:

MVTA — AVL Technology — Project #35848

This amendment authorizes an additional $1,500,000 in RTC funds to Minnesota Valley
Transit Authority (MVTA) to further implement its AVL project which is to be compatible
with the regional AVL system. This project is identified in the CIP.

MVTA — Eagan Bus Garage Expansion — Project #35851
This amendment authorizes an additional $200,000 in RTC funds to MVTA to continue
expansion of the Eagan Bus Garage. This project is identified in the CIP.

Maple Grove — Parkway Station — Phase 2 — Project #35907

This amendment authorizes an additional $1,878,500 in RTC funds to Maple Grove for
design, preliminary engineering and construction management work related to Phase 2
of the Maple Grove Parkway Station. Phase 2 is anticipated to add 210 structured
parking stalls to the existing site. The RTC authority for this project was provided to
Maple Grove during the 2012 Legislative session. This project is identified in the CIP.

2013 - MTS — Small Bus - Expansion — New - 1

This amendment authorizes $750,000 in RTC funds to MTS for the acquisition of
expansion vehicles for the regional fleet. This project is not identified in the CIP but is
needed to reduce the level of denials in the dial-a-ride program. Since this additional
service need occurs in the peak period additional vehicles are needed to meet this
demand. The operating funds for this service already exist within our current budget.

MVTA — Support Facilities Improvements (NTD) — New - 2
This amendment authorizes $150,000 in RTC funds (in lieu of NTD earnings) to MVTA for
support facilities improvements. This project is identified in the CIP.

MVTA — Customer Facilities Improvements (NTD) — New - 3
5



This amendment authorizes $225,000 in RTC funds (in lieu of NTD earnings) to MVTA for
customer facilities improvements. This project is identified in the CIP.

MVTA — Bus Camera Upgrade/Replacement (NTD) — New - 4
This amendment authorizes $20,000 in RTC funds (in lieu of NTD earnings) to MVTA for
bus camera system replacement and upgrades. This project is identified in the CIP.

SWT — Chanhassen and East Creek Stations (NTD) — New - 5

This amendment authorizes $1,600,000 in RTC funds (in lieu of NTD earnings) to SWT
for the design, professional fees and construction of the Chanhassen and East Creek
Transit Stations. This project is identified in the CIP.

SWT — SW Village (Principal Only) Debt Payment (NTD) — New - 6

This amendment authorizes $76,940 in RTC funds (in lieu of NTD earnings) to SWT for
the principal portion of a Certificate of Participation (COP) payment. This project is
identified in the CIP.

Change to Current Year Expenditures

Based on projected expenditures for the proposed amendments, the 2012 Capital Budget
is proposed to be increased by $14,056,111 and $1,180,000 for Metro Transit and
Metropolitan Transportation Services, respectively.

Rationale

This amendment is required to adjust existing funding and authorize new funding for
existing and new projects within the Transportation Division’s Authorized Capital
Program and the reallocation of remaining funds within the Transportation Division
Authorized Capital Program. These activities will allow the Council to carry out its long-
term capital improvement program for transit.

Fiscal Impact

This amendment provides $6,665,959 in Federal funds, $1,416,395 in State Funds,
$3,036,569 in Other Funds and $4,803,092 in RTC funds from the Authorized Capital
Program for transit projects.

Known Support /7 Opposition

Maple Grove, Minnesota Valley Transit Authority and SouthWest Transit support this
amendment. No known opposition.



2012 Capital Program & Budget Amendment

Transportation Committee - October 22, 2012
Management Committee - October 24, 2012
Metropolitan Council - November 14, 2012

ATTACHMENT 1
ITEM# 2012- 292

I CURRENTLY AUTHORIZED PROPOSED CHANGE I AMENDED I 2012 Multi-Year
Federal | State Other | Regional |  Total Federal State Other Regional | Total Federal State Other | Regional | Total Budget Authorization
Original Adopted 417,344,743 | $  2,479,679,222
METRO TRANSIT Aiter Prior Amendments 664,751,656 | 2,627,522,103
After This Amendment 678,807,767 | $ 2,577,861,000
CLOSING PROJECTS / REALLOCATE AUTHORIZED FUNDING
61'73?;(&::% Hiawatha LRV Major Overhaul 6,135,610 $ S s - |s 1533903|s  7.669513 @a2)|'s - - ©0)| 3 & B 6,135,368 | $ - - 1533843|s 7660211 [l s S s (302)
63233]255" Centr Corr Proj Stdy-New Start 1,567,442 | $ 2,000 | $ 817,346 | - |s 2386788 (39,666)| $ (2,000) (286,976) - ls 28642 5 1,527,776 | $ - 530,370 | $ - |s 205814 s - s (328642)
e e s - s - s - |s 345554 345,554 - s - - 50,000 | $ 50,000 [l s - s - - 395,554 | $ 395,554 [l $ - s 50,000
Project Ride lot
63859 Close Henn Co, Washington Av Pedestrian
projoct [Bridge Column Retrofit Analyss - BT K 194,000 | $ - s 194000 K - (67,034 $ BT @703l s BT - 106,966 | $ BT 106,966 [l 5 - s (87.029)
Passthru
642;]25“ Bus Hoists 102,835 | $ - s - |s 27098 128,544 @5,727)| s - s - s (3.932)| $ 19,659 s 87,108 | $ - s - 21,777 | $ 108,885 [l s s (9.659)
Gsifglglfse Passenger Info / TCIP Standards 225,000 | $ 150,000 | 18,750 | $ - |s 393750 750008 (150,000)| $ (18,750)| $ BT @750l s 300,000 | $ BT - BT 300,000 Jl 5 - s (93,750)
“?,ﬁ,ﬁ,'j“ CCLRT Security Camera Partnership 1,058,556 | $ K 239,639 |$  25000|$ 1,323,195 (1,058,556)| $ - s (239639 8 (50008 (1323105l 5 BT BT - BT - s - s (323.190)
ngglggse Bus Replacement (ARRA) 29,595,075 | $ - s - s - |s 49595075 19,850 | $ - s - s 1|s 19861l s 29,614,925 | $ - s - 11|s 4961493 [l s - s 19,861
“gslglfse BRT - Bus Rapid Transit 400,000 | $ K - |s 100000{$ 500000 (L971)| 8 B E 9,650 | $ (66,865 $ [GFED B 398,029 $ BT 9,650 33135 $ aa0814 [l s - s (s9.180)
Section Subtotal 50,084,518 | $ 152000 $  1269,735|$ 2030,166|$ 62,536,419 (1,021,312)] $ (1520000 8 (622,749) $ @sgae)|s  saoonflls 580632065 E 646,986 |5 1,984320|3  60,604512 [l s - s @sar907)
REDUCE AUTHORIZED FUNDING
63111 | I135W Transit Station @ 46th 1862410]$ 3574432 - [s a03275]s 5840117 - s @isieos)|s - - Ts  aseosf s 1862410 $ 2,392,827 - 2032755 aesssiz [ s - [s (1s1,609)
Section Subtotal 1862410 |$ 3574432 - s a03275|s 5840117 - s (1,181,605 - - ls (mmsos)ls 1,862,410 [$ 2,392,827 - 403,275 | $ 4,658,512I$ - |'s (1s1,609)
INCREASE AUTHORIZED FUNDING / AUTHORIZE NEW PROJECTS
61222 | BRT/Smart Starts Project Office $ - ls S s S s S s s S s S s S s 253,000 | $ 253,000 [l 5 - s - s S s 253,000 | $ 253,000 [l $ 253,000 $ 253,000
61390 | Tire Lease s 12,067,332 |$ - s 12540833 10503233 14371,718|s 21281758 S s S s - s 21s1sflls 12105507 (s - s 1254083|8  1050323(3 16499803 5 2128175|3 2128175
62001 | Minneapolis Interchange $ 500,000 $ 11,000,000 | $ - s - |s 11500000 s - s 25000008 S s - |s 2500000 s 500,000 $ 13,500,000 | $ S s - |s 14000000 5  2500000|$ 2500000
62012 | HLRT Rail Station Renovations s 1125812 (% S s - |s  2s14s3|s 1407265 s S s S s 52,000 | $ - s 52,000 [l 5 1125812 | $ - ls 52,000 | $ 2814533 1459265l § 52,000 | $ 52,000
62015 | Hwy 36 & Rice Street Park & Ride $ - s 23632068 - |s so0824|s 2954120 s S s 250,000 | S s - s 250,000 [l § - |s 2613203 - s 5008243 3204120 [l 5 250,000| $ 250,000
62116 | Ramsey Station $ - s 40000008 - |'s 1300000$ 5300000 f s S s S s S s 175,000 | $ 175,000 [l s - |s 400000 - s  1475000|3 5475000 ll 3 175000 $ 175,000
62314 | Rail Support Facility (LRT) 4,320,000 | $ K - |s soraus|s 7,394,148 664 | $ - - 146 sl s 4,320,664 | $ - - 30742043 7394058 [l 5 - s 810
62315 | Emergency Generator Capacity 838,244 | $ K - |s  209562|$ 1,047,806 11,534 $ 11534l s 849,778 $ - - 200562 1059340l $ 11534 | 8 11,534
63219 | New Police Facility BT K K B - 1,200,000 | $ - - 300000{$ 1500000 [l s 1,200,000 | $ - - 300000{$ 1500000l § 1500000 $ 1,500,000
64110 |22$05::;$§mh&pacmly 1,600,000 | $ K - |s 11000008 2700000 3,080,000 | $ - - 770000($ 3850000 [l § 4,680,000 | $ - - 1870000($ 6550000l 5 3850000 $ 3,850,000
64215 | Heywood Garage Renovation - ls S s S ls S s - 1,200,000 | $ - - 300000{$ 1500000 [l s 1,200,000 | $ - - 300000{$ 1500000 §  1,500000|$ 1,500,000
64511 | Adv Schedule Planning Software 1,168,000 | $ S s - |s 292000|$ 1460000 S s - - 629,186 | $ 629,186l 5 1,168,000 | $ - - 921186 2089186 [l § 629,186 | $ 629,186
6570A | City of St. Paul Substation Relocation - ls S s S s S s - S s - 588,546 | - ls 588,546 [l 5 - s - 588,546 | - ls 588,546 [l $ 588,546 | $ 588,546
65701 | Central Corridor LRT 478450000 | $  91,548000 | 384,320,000 $ 2,582,000 | $ 956,900,000 - 2582000 $  (2,582,000)| $ - Ws 4784500005 91548000 386,902,000 | $ - |s 956900000 s - s E
65711 | Safety Marking 240,000 | $ S s - |s 60000|$ 300000 60,000 | $ - - 15,000 | $ 75,000 [l § 300,000 | $ - - 75,000 | $ 375,000 [l 5 75,000 | $ 75,000
69110 | Transit Facility Land Acquisition - s S s - |s 200000{$ 200000 S ls - 66,772 - ls 66772 [l s - ls - 66,772 200,000 | $ 266772 [l 5 66,772 | 66,772
69211 | Downtown St. Paul Layover BT K - s s0000|8 50,000 K - - 50,000 | $ 50,000 [l 5 BT - - 100,000 | $ 100,000 [l $ 50,000 | 50,000
69212 TD'S':S“F“""V Land Acquisition-Rall - s - s - |s 500000($ 500000 - s - 370,000 - s 370,000 [l § - s - 370,000 500,000 | $ 870,000 [l $ 370000 $ 370,000
69219 | Covered Bike Parking Installation - ls K B E B E - K - - 50,000 | $ 50,000 [l 5 BT - - 50,000 | $ 50,000 [l $ 50,000 | 50,000
69919 S:ccu”r'l'(‘y Grant - Federal Homeland 1,514,000 | $ - s - s - |s 1514000 6,898 | $ - - - s 6898 ll s 1,520,898 | $ - - - s 1,520,898 [l s 6,898 | $ 6,898
Section Subtotal 501,823,388 | $ 108,911,206 | $ 385,574,063 | $ 11,200,310 | $ 1,007,599,057 7687271|$ 2750000 |$ 3659318 | @9.668)| 3 14056921 [l 5 509510650 | $ 111,661,296 |$ 389,233381|$  11250,642|$ 1021655978  $  14,056,111|$ 14,056,921
METRO TRANSIT TOTAL 562,770,316 | $ 112,637,728 | $ 386,843,798 | $ 13,723,751 $1,075,975,593|$ 6665950 |$ 1,416,395 3,036,569 85,514) $ 11,033,409I$ 569,436,275 | $ 114,054,123 389,880,367 13,638,237 | $ 1,037,009,002I$ 14056111 | $ 11,083,409

APITAL BUDGET
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2012 Capital Program & Budget Amendment ATTACHMENT 1
Transportation Committee - October 22, 2012 ITEM# 2012- 292
Management Committee - October 24, 2012

Metropolitan Council - November 14, 2012

CURRENTLY AUTHORIZED I PROPOSED CHANGE AMENDED 2012 Multi-Year
Federal | State [ Other [ Regional [ Total |  Federal | State | Other | Regional | Total Federal | State |  Other | Regional | Total Budget Authorization
METROPOLITAN Original Adopted $ 66,926,921 | $ 143,805,965
TRANSPORTATION After Prior Amendments | § 79,661,175 | $ 156,540,219
SERVICES After This Amendment |5 1618115 |5 148,073,301
CLOSING PROJECTS / REALLOCATE AUTHORIZED FUNDING
35774 | Regional AVL $ 35194208 - s - |s 2344420|s 5863849 | 5 - s - s - |s o263 (1029120l 5 3519,429 | $ - s - |s 13152043 48372l s - |'s (1029,126)
35717 | Cedar BRT Project Management s - s 196,000 | $ - s - |s  196000fs - s - s - s - s - Ws - |s 1960008 - s - s 196,000 [l $ - s .
35817 | Maple Grove - Parkway Station s - s - s - |s 1986757|s 1936757 | - s - s - s - s - M - s - s - |s 1937578 1936757 [l s - s .
35819 2010 Plymouth Big Bus Replacement s - s - s - |s 1545000(8 1545000 | - s - s - |s  (39520) 8 39,520 5 - s - s - s 805,480 | $ 805,480 [l 5 - |s  (739,520)
35824 Shakopee/Prior Lake - Southbridge $ - s - s - |s 1s5000(8 155,000 | s - s - s - s (45,000)| $ s.000)l s - s - s - s 110,000 | $ 110,000 [l s - |s  @s000)
Access Ramp.
35828 | MVTA - Bus Stops & Shelters B - s - s - |s 100000(s 1000008 N E Y Y (3.259)] $ @c2so)fll s B B Y 96,741 | $ 96,741 [l 5 - s (3.259)
35830 MVTA - Customer Facilities Repairs & s . $ . s . s 25,000 | $ 25,000 | $ _ s - $ - $ . $ - $ - $ - $ - $ 25,000 | $ 25,000 [l $ - $ -
impr
35832 | Metro Mobility - Replacement Vehicles [l $ 1,100,000 | $ - s - |s 124s433|s 2345433 ) s - s - s - s 394,223 | $ 304,223l s 1,100,000 | $ - s - |s 16396568 2,739,656 [ $ - |s 3es203
35833 | SWT Market Station - CMAQ Match s - s - s - |s 13937508 1393750 | & - s - s - s - s - M - s - s - |s  133750|$ 1393750 [l s - s .
35850 MVTA - Customer Facility Inprovements | $ - $ - $ - $ 100,000 | $ 100,000 f $ - $ - $ - $ - $ - $ - $ - $ - $ 100,000 | $ 100,000 $ - $ -
35852 MVTA - Support Facility Inprovements $ - $ - $ - $ 100,000 | $ 100,000 § $ - $ - $ - $ - $ - $ - $ - $ - $ 100,000 | $ 100,000 $ - $ -
35856 | SWT - Chaska Garage Roof Repairs s - s - s - |s 200000|s 200000 f s Y N N (41,481)| $ [avey | B B - s 158,519 | $ 158,519 [l 5 S ls 48
35857 SWT - Customer Facility Repairs $ = $ = $ = $ 50,000 | $ 50,000 § $ = $ = $ = $ = $ = $ = $ = $ = $ 50,000 | $ 50,000 | $ - $ -
35858 | SWT - SW Station Soil Erosion Repair [l $ - s - s - |s 100000(s 1000008 - s - s - s - s - Ws - s - s = s 100,000 | $ 100,000 [l $ - s .
35867 Maple Grove - Small Bus - Replacement $ - $ - $ - $ 56,000 | $ 56,000 | $ - $ - $ - $ (200)| $ (200) | $ - $ - $ - $ 55,800 | $ 55,800 $ - $ (200)
35868 | Metro Mobility - Small Bus - s - s - s - |s 280000(s 280,000 | - s - s - s (130)| $ ol s - s - s - s 279,870 | $ 279,870 [l 5 - s (130)
35869 | MTS - Small Bus - Replacement s - s - s - |s ws2e2|s  ws2e2)s - s - s - s (36,480)[ $ 36,480 5 - s - s - s 108,782 | $ 108,782 [l 5 - |s (36480
35886 | SWT - Eden Prairie - Garage Roof -NTD il $ - s - s - |s 200000|s 200000 f s N E N E N E (0.833)] $ @833l s B B - s 190,167 | $ 190,167 [l $ - s (9,833)
SWT - SW Village Debt Payment _ . . ~ ~ ~ _ _ ~ B
e PR N it s $ s s 75307(s 75307 | s s s s (1,028)| $ wozs)ll s $ $ s 74,279 | $ 74,279 W 5 $ (1,028)

Section Subtotal s 4619429 196,000 | $ - |s 10051929|8 14867358 ] s - s - s - s asusas  @sussfls 4619429 $ 196,000 | $ - s 85400058 13355524 [l s - |s @s11834)

REDUCE AUTHORIZED FUNDING
None I $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Section Subtotal I 3 - s - s - s - s - s K Bk - s B - s B B - s - s - Ws - s -
INCREASE AUTHORIZED FUNDING / AUTHORIZE NEW PROJECTS

35848 [MVTA - AVL Technology s - s - s - |s e00000|s 600000 - s - s - |s 15000003 1500000l 5 - s - s - |s  2100000|$ 2100000 [l $ 500,000 | $ 1,500,000

35851  |MVTA - Eagan Bus Garage Expansion s - s - s - |s 1000000($ 1000000 f s - s - s - s 200,000 | $ 200,000 [l § - s - s - |s  1200000|$ 1200000 |l s - |s 200000

35907  [Maple Grove - Parkway Station - Phase 2 il $ - s - s - |s a21500|s 421500 s - s - s - |s 1s7ss00|s 1878500 [l s - s - s - |s  2300000|$ 2300000 [l s - |s 1878500

New-1  [2013-MTS - Small Bus - Expansion s - s - s - s - s - s - s - s - s 750,000 | $ 750,000 [l § - s - s - s 750,000 | $ 750,000 [l $ - |s 750,000

New - 2 m‘%’; =S IS IO | (g - s S s S s S s s S s S s S s 150,000 | $ 150,000 [l s - ls - s S s 150,000 | $ 150,000 [l $ 25000|$ 150,000

New - 3 m‘%’; =S R S [T (o - s - s - s - s - Is - s - s - s 225,000 | $ 225,000 [l 5 - s - s - s 225,000 | $ 225000 [l s 50,000 $ 225,000

New-4 |MVTA-Bus Camera s B K - s - s - Is - s - s - s 20,000 | $ 20,000 [l s - s - s - s 20,000 | $ 20,000 [l s 5,000 | $ 20,000
Upgrade/Replacement (NTD)

Mw=s  |po -Gl A E e s B - s - s - s - s - s - s - |s 16000003 1600000l s - s - s - |s  1600000|$ 1600000l $  1300000|$ 1,600,000
Stations (NTD)

New-§  |oWT-SWT-SWVillage (Principal Only) | - s EE - s - s - s - s - s - s 76,940 | $ 76,040 [l 5 - s - s - s 76,940 | $ 76,040 [l 5 76,940 | $ 76,940
Debt Payment (NTD)

Section Subtotal $ -l - s - |s 2021500|s 202150 s - s - s - |s 6400440|3 6400440l 5 - s -l - |s  saz1040|$ 8421090 s  1956940| $ 6,400,440
| MTS TOTAL I s 4,619,429| $ 196,000 | s - | $ 12,073,429 | $ 16,888,858 I s 8 8 | s 8 | s 4,888,606| 4,BBB,606I s 4,519,429| $ 196,ooo| $ 8 | s 16.962.035| $ 21,777, 454' $ 1956940 | s 4,888,606|
Remove Closed Projects from the Authorized Capital Program $  (74,050,036)
| TRANSPORTATION TOTAL I s 567,339,745| $ 112,833,728 | S 386,843,798 | $ 25,797,180 | s 1,092,354,451' s 3,036,569 | s 4,303,092| 15,922,015' s 574,055,7o4| $ 114,250,123| $ 389,880,367 | s 30,600,272| $ 1034736430 l $ 16,013,051 | s 15,922,015|
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Business Item
Community Development Committee Item: 2012-292

Meeting date: October 1, 2012
For the Council Meeting of October 24, 2012

ADVISORY INFORMATION

Date: September 25, 2012
Subject: 2012 Unified Capital Program Amendment

District(s), Member(s): All

Policy/Legal Reference: MS 473.315 and 2011 Special Session Laws, Chapter
6, Article 3, Section 3(f).

Staff Prepared/Presented: Arne Stefferud, Acting Manager—Regional Parks and
Natural Resources Unit (651-602-1360)
Alan Morris, Principal Financial Analyst (651-602-
1446)
Division/Department: Community Development Division, Regional Parks and

Natural Resources

Proposed Action
That the Metropolitan Council:

Amend the 2012 Capital Budget (annual appropriation) by decreasing the
multi-year authorization by $8,721,000 for Parks and Open Space.

Background

The proposed capital program and budget amendment includes the
following changes to the adopted Parks and Open Space capital program:

Reducing Funding Commitments:

Twelve grants (12) are completed that totaled $8,721,000 which reduces
the multi-year authorization by that amount. These grants are depicted
on Attachment 1 under the heading “Grants that were completed and
closed out.”

Five (5) Land Acquisition Opportunity Fund grants were approved since
the last capital budget amendment that totaled $2,008,802. This
reduced the amount available for future grants as depicted in
Attachment 1 under the heading “Reducing Funding Commitments for
Land Acquisition Opportunity Fund Grants”. The previously approved
grants are shown in Attachment 1 under the heading “Subtotal Combined
Parks and Trails Legacy Fund Acquisition and Environmental Trust Fund
Acquisition Account”.
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Change in Current Year Expenditures:

There is no change to current year expenditures for the remainder of
2012 under this amendment.

The Multi-Year Authorization is decreased by $8,721,000 based on the
net results of deducting reduced funding commitments from increased
funding commitments.

Rationale

This amendment to the 2012 Authorized Capital Program closes out
twelve (12) completed projects financed with past Parks and Trails
Legacy Fund appropriations, State bonds and matching Metro Council
bonds appropriated for specific projects. It also acknowledges the five
land acquisition grants previously approved by the Metropolitan Council.

Funding

The five land acquisition grants are financed with portions of the Parks
and Trails Legacy Fund appropriations, portions of Environmental Trust
Fund appropriations and matching Metropolitan Council bonds as
described in Attachment 1.

Known Support /7 Opposition

The grants shown in the amendment are consistent with legislative and
Metropolitan Council policies/requirements.
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2012 Capital Program and Budget Amendment
Community Development Committee - October 1, 2012

Management Committee - October 10, 2012
Metropolitan Council - October 24, 2012

Attachment 1

[ CURRENTLY AUTHORIZED | [ PROPOSED CHANGES | [ AMENDED | 2012 Multi-Year
Agency Park/Trail Description [ State [ Regional | Total [ State [ Regional Total [ State [ Regional ] Total | Budget Authorization
PARKS AND Original Adopted | $ 41,881,155 | $ 112,535,231
OPEN SPACE After Prior Amendments | $ 41,881,155 | $ 112,535,231
After This Amendment | $ 41,881,155 | $ 103,814,231
RP=Regional Park, PR=Park Reserve, RT=Regional Trail
Reducing Funding Commitments
Grants that were completed and closed out
Northtown Bridge (State bond
Mpls. Park Board pass-through grant) (SG-2009-072) Acquire land, design bridge $ 600,000 | $ = $ 600,000 @ $ (600,000)| $ = $ (600,000 $ = $ = $ = $ - $ (600,000)
Mpls. Park Board Mpls. Chain of Lakes RP (SG-2010-077) Two playgrounds replaced $ 1,067,000 | $ - $ 1,067,000 @ $  (1,067,000)| $ = $ (1,067,000) @ $ - $ - $ = $ - $ (1,067,000)
Mpls. Park Board Above the Falls RP (SG-2010-079) Park design plus trail, parking lot, site furfll $ 562,000 | $ - s 562,000 M $ (562,000)| $ - s (562,000l $ k) - |s - $ - |s (562,000)
City of St. Paul Como RP (SG-2010-086) Design and renovate Lily Pond $ 590,000 | $ - s 590,000 @ $ (590,000)| $ - s (590,000)ll $ - s - s - $ - s (590,000)
City of St. Paul Crosby Farm RP (SG-2010-090) East side entrance to park $ 350,000 | $ o $ 350,000 @ $ (350,000)| $ o $ (350,000 $ = $ = $ o $ - $ (350,000)
(SG-2010-091) Soil clean up, design shelter and road
City of St. Paul Lilydale RP realignment $ 923,000 | $ - s 923,000 B $ (923,000)| $ - s (923,000)ll $ - s - s - $ - s (923,000)
City of St. Paul Como RP (SG-2010-087) 600 hours of parking shuttle operation $ 125,000 | $ - s 125,000 @ $ (125,000)| $ - |3 (125,000) |l $ k) - |3 - $ - |s (125,000)
Three Rivers Park Dist. [EIm Creek PR (SG-2010-093) Complete Eastman Nature Center $ 2,492,000 | $ - $ 2,492,000 @ $ (2,492,000)| $ - $ (2,492,000 $ - $ - $ - $ - $ (2,492,000)
Three Rivers Park Dist. [Hyland Lake PR (SG-2010-094) phase 2 expansion of play area $ 710,000 | $ = $ 710,000 @ $ (710,000)| $ = $ (710,000 $ = $ = $ = $ - $ (710,000)
Washington County Lake EImo PR (SG-2010-095) complete winter recreation area. $ 716,000 | $ - $ 716,000 @ $ (716,000)| $ - $ (716,000 $ = $ = $ o $ - $ (716,000)
(SG-2011-124) campground shower building, dump
Washington County St. Croix Bluffs RP station, well and water distribution system $ 95,000 [ $ 5,000 | $ 100,000 @ $ (95,000)| $ (5,000)( $ (100,000 $ = $ = $ o $ - $ (100,000)
(SG-2011-097) campground shower building, dump
Washington County St. Croix Bluffs RP station, well and water distribution system $ 486,000 $ 486,000 | $ (486,000)| $ o $ (486,000 $ = $ = $ o $ - $ (486,000)
Subtotal - Closed Projects Is s76000]s 5000 $ 8721000 [[$  (8,716,000) s (50008 (8,721,000 [ s - s - s - Is - [s  ®721,000)]
Reducing Funding Commitments for Land Acquisition Opportunity Fund Grants
[Park and Trails Legacy Fund Acquisition Account (FY 2011 and FY 2012 appropriation) $  2561,610 |$  1.980,895 | $ 4,542,505 @ $ (634310)] 5 (422874)[ s @osz18a)ll s 10273005 15580215 3485321 s (1057184)[s  (1.057.184)
[Environmental Trust Fund Acquisition Account (FY 2010 and FY 2012 appropriation) $ 2529387 |$ 1696600 |$ 4226077 s (570971)|s  (380.647)] 8 51618 s 1958416 s 1316043 |5 3274450 s (o51618) s (951,618)|
[subtotal Reducing Funding Commitments [[s 50900907 s 36775855  s7es582][s  (1205281]s  (s03521)] s (2,008802)[[s 3885716 s 2874064 S 6759780 [[$ (2,008802)$  (2,008,802)
Increasing Funding Commitments
Land Acquisition Opportunity Fund Grants previously approved by Council I |
Parks and Trails Legacy Fund Acquisition Account
Acquisition grant (agenda 2012-200) approved
Scott County Blakeley Bluffs PR 6/27/2012 $ > $ 269,022 | $ 179,348 [ $ 448,370 @ $ 269,022 | $ 179,348 [ $ 448,370 @ $ 448,370 | $ 448,370
Acquisition grant (agenda 2012-262) approved
Mpls. Park & Rec. Bd. [Above the Falls RP 9/12/2012 $ > $ 365,288 | $ 243,526 | $ 608,814 || $ 365,288 | $ 243526 [ $ 608,814 || $ 608,814 | $ 608,814
Subtotal Parks and Trails Legacy Fund Acquisition Account I $ -1 $ -1$ - I $ 634,310 | $ 422874 | $ 1,057,184 I $ 634,310 | $ 422,874 | $ 1,057,184 I $ 1,057,184 | $ 1,057,184
Environmental Trust Fund Acquisition Account
Acquisition grant (agenda 2012-198) approved
Washington County Big Marine PR 6/27/2012 $ - $ 197,730 [ $ 131,820 [ $ 329,550 W $ 197,730 | $ 131,820 [ $ 329,550 @ $ 329,550 | $ 329,550
Acquisition grant (agenda 2012-196) approved
Anoka County Rice Creek Chain of Lakes PR |6/27/2012 $ - $ 160,843 [ $ 107,229 [ $ 268,072 | $ 160,843 | $ 107,229 [ $ 268,072 | $ 268,072 | $ 268,072
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2012 Capital Program and Budget Amendment Attachment 1

Community Development Committee - October 1, 2012
Management Committee - October 10, 2012
Metropolitan Council - October 24, 2012

[ CURRENTLY AUTHORIZED | [ PROPOSED CHANGES | [ AMENDED | 2012 Multi-Year
Agency Park/Trail Description [ State Regional Total [ State Regional Total [ State Regional Total | Budget Authorization
Acquisition grant (agenda 2012-261) approved
Washington County __|Big Marine PR 9/12/2012 $ - $ 212,398 | $ 141,598 | $ 353,996 B $ 212,398 | $ 141,598 | $ 353,996 | $ 353,996 | $ 353,996
|Subtotal Environmental Trust Fund Acquisition Account I $ - | $ - | $ - I $ 570,971 | $ 380,647 | $ 951,618 I $ 570,971 | $ 380,647 | $ 951,618 I $ 951,618 | $ 951,618 |
Subtotal Combined Parks and Trails Legacy Fund Acquisition and Environmental Trust Fund
Acquisition Account $ - s - s - $  1,205281|$ 803,521 | $ 2,008802 f$ 1205281 |$ 803521 |$ 2008802 | $ 2,008,802 |$ 2,008,802
[PARKS AND OPEN SPACE TOTAL s 13806907 [s 3682585 s 17489582 [s (8716000 Go00))s 7210005 5000907 s 3677585 s  se8s82 s - [s  (8.721,000)]
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