Committee Report

M Management Committee Item: 2009-316
For the Metropolitan Council meeting of September 23, 2009

ADVISORY INFORMATION

Date Prepared: September 16, 2009
Subject: Metropolitan Sports Facilities Commission 2010 Budget, Resolution 2009-25

Proposed Action:
The Metropolitan Council approve Resolution 2009-25 granting approval of the proposed year 2010
Metropolitan Sports Facilities Commission (MSFC) Budget and Report on User Fee Charges.

Summary of Committee Discussion / Questions:
Staff presented an overview of the proposed MSFC budget. Committee members asked for clear definition of
the Metropolitan Council’s role relating to oversight the MSFC.

The Commission is a political subdivision of the State of Minnesota organized pursuant to Minnesota Statutes
473.551 to 473.599. It is charged by law with the acquisition, disposition, ownership, operation and
improvement of sports facilities in the metropolitan area.

The Council’s oversight functions relating to the Metropolitan Sports Facilities Commission were
summarized (as attached) and presented in an information briefing to the Council on January 14, 20009.

Committee members questioned who owns the Metrodome and what would happen to the MSFC reserve
account should the Minnesota Vikings leave after their lease expires in 2011. The Commission owns and
operates the Hubert H. Humphrey Metrodome.

Staff followed-up post committee meeting with MSFC executive director regarding disposition of reserves.

Minnesota Statutes 473.5995 subd.(2) provides for the transfer or sale of the Metrodome as follows:

Upon sale of the Metrodome, the Metropolitan Sports Facilities Commission must transfer the net
sales proceeds as follows:

(1) $5,000,000 to Hennepin County to offset expenditures for grants for capital improvement
reserves for a ballpark under section 473.757; and

(2) the remainder to the football stadium account to be used to pay debt service on bonds issued
to pay for the construction of a football stadium for the Minnesota Vikings.

The proposed action was moved, seconded, and approve unanimously.


https://www.revisor.leg.state.mn.us/statutes?year=2008&id=473.757#stat.473.757

METROPOLITAN COUNCIL RELATIONSHIPS

WITH METROPOLITAN AIRPORTS COMMISSION AND
METROPOLITAN SPORTS FACILITIES COMMISSION

The following is a summary of Minnesota statutes establishing Metropolitan Council relationships
or “oversight” functions relating to the Metropolitan Airports Commission and the Metropolitan
Sports Facilities Commission. Statutory and other authorities are cited parenthetically.

The Metropolitan Airports Commission’s organization, structure and administration generally
are governed by Minnesota Statutes sections 473.601 to 473.679. The organization, structure
and administration of the Metropolitan Sports Facilities Commission generally are governed by
Minnesota Statutes sections 473.551 to 473.5995.

METROPOLITAN AIRPORTS COMMISSION

Council Members Serving with the Commission. The Metropolitan Council appoints one of its
members “to serve with” the Metropolitan Airports Commission. The appointed Council mem-
ber serves “without a vote.” (Minn. Stat. § 473.129, subd. 6(a)).

Long-Range Comprehensive Policy Plan for Transportation. The Coungcil is required to adopt
a long-range comprehensive policy plan for transportation that “must include policies relating to all
transportation forms” as well as “a long-range assessment of air transportation trends and factors
that may affect airport development in the metropolitan area and policies and strategies that will
ensure a comprehensive, coordinated, and timely investigation and evaluation of alternatives for
airport development.” (Minn. Stat. § 473.146, subds. 1 & 3). The Council must develop the non-
transit element of its policy plan “in consultation with” the Metropolitan Airports Commission and
other designated entities and must “take into consideration the airport development and operations
plans and activities of the commission.” (Minn. Stat. § 473.146, subd. 3). In addition to other re-
guirements, the Council’s transportation policy plan “integrates and maximizes the efficiencies and
effectiveness of all modes of transportation in the region.” (Minn. Stat. § 473.1465, subd. 2(3)).

Transportation Planning Advisory Body. As the designated planning agency for long-range
comprehensive transportation planning under federal transportation planning law, the Council must
“assure administration and coordination of transportation planning with appropriate state, regional
and other agencies, counties, and municipalities.” The membership of the Transportation Advisory
Board established by the Council must include “one member of the Metropolitan Airports Com-
mission appointed by the commission.” (Minn. Stat. § 473.146, subd. 4).



Reimbursements for Council Costs. The Metropolitan Airports Commission must “annually
reimburse the council for costs incurred by the council in the discharge of its responsibilities re-
lating to the commission.” By May 1 of each year, the Council must transmit to the Commission
“an estimate of the costs which the council will incur in the discharge of its responsibilities re-
lated to the commission in the next budget year” including estimated costs associated with “the
preparation, review, implementation and defense of plans, programs and budgets of the commis-
sion.” (Minn. Stat. § 473.164, subds. 1 & 2). At the end of each budget year, “the council, in
cooperation with {the] commission, shall adopt a final statement of costs incurred by the council
for [the} commission.” (Minn. Stat. § 473.164, subd. 3).

Applications for Federal Funds. The Council must review all Commission applications for funds,
grants, loans or loan guarantees from the federal government submitted in connection with a pro-
posed matter of metropolitan significance, as well as applications for federal assistance if review
by a regional agency is required by federal law or the federal agency. (Minn. Stat. § 473.171, subd. 1).

Applications for State Funds. The Council must review all applications or requests of the
Commission for state funds allocated or granted for proposed matters of metropolitan signifi-
cance, as well as Commission applications for state funds if review by a regional agency is re-
quired by state law or the granting state agency. (Minn. Stat. § 473.171, subd. 2).

Commission Plans Consistent with Council Development Guide. “The plans of the Metropoli-

tan Airports Commission and the development of the metropolitan airports system by the com-

mussion shall * + » be consistent with the development guide of the council,” including transpor-

tation chapter of the Council’s development guide. (Minn. Stat. § 473.181, subd. 5; 473.611,

subd. 5; 473.655). “Any long-term comprehensive plans adopted by the commission for the bet-

terment and enlargement of existing airports, for the acquisition and construction of new airports,
and for the categories of use of airports owned or controlled by the commission shall be consis-

tent with the development guide of the Metropolitan Council.” (Minn. Stat. 473.611, subd. 5).

Aircraft Noise Attenuation. Cities within aircraft noise zones designated in the Council’s trans-
portation policy plan “may adopt and enforce ordinances and controls to regulate building con-
struction methods and materials for the purpose of attenuating aircraft noise in habitable build- -
ings in and around the noise zone.” The ordinances “must be adequate to implement the Metropoli-
tan Council’s guidelines for land use compatibility with aircraft noise.” (Minn. Stat. § 473.192,
subd. 3). The adoption of local ordinances does not “diminish the responsibility of the Metropoli-.
tan Airports Commission to conduct noise abatement programs under other state or federal law.”
(Minn. Stat. § 473.192, subd. 4).

Coordinated Aeronautical Activities. The Commission “shall cooperate with and assist the.
Metropolitan Council, the federal government, the commissioner of transportation of this state,
~ the Pollution Control Agency, and others engaged in aeronautics or the promotion and regulation
of aeronautics and shall seek to coordinate its activities with the aeronautical activities of these.
bodies.” (Minn. Stat. § 473.602).

Acoustical Barriers. The Commission is required to “construct an acoustical barrier in or along
the perimeter of maintenance areas of the Minneapolis-St. Paul International Airport.” However,
“none of the construction authorized by this subdivision shall be subject to review or approval by
the Metropolitan Council.” (Minn. Stat. § 473.608, subd. 19). '
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Comprehensive Airport Planning. By January 1, 1992, the Commission was to have adopted
“a Jong-term comprehensive plan for the international airport at its existing location™ to “satisty
the air transportation needs for a prospective 20-year period” as well as a concept plan for the
airport, “including an estimate of facilities requirements, to satisfy the air transportation needs
for an additional ten-year period.” Both plans “must be consistent with the development guide of
the council” and “must be updated at least every five years.” (Minn. Stat. § 473.616, subd. 1).

Council Review of Commission Capital Projects. The Council reviews large Commission capi-
tal projects. (Minn. Stat. §§ 473.181, subd. 5). “All Minneapolis-St. Paul International Airport
capital projects of the commission requiring the expenditure of more than $5,000,000 shall be
submitted to the Metropolitan Council for review. All other capital projects of the commission re-
quiring the expenditure of more than $2,000,000 shall be submitted to the Metropolitan Council
for review.” (Minn. Stat. § 473.621, subd. 6). If a proposed Commission capital project has a
“significant effect on the orderly and economic development of the metropolitan area,” the project
may not be commenced “without the approval of the Metropolitan Council.” (Minn. Stat. §
473.621, subd. 6). The Council may not approve a proposed project “unless the council finds
that the commission has completed a process intended to provide affected municipalities the op-
portunity for discussion and public participation in the commission’s deciston-making process.”
(Minn. Stat. § 473.621, subd. 6). The statute defines which types of capital projects have a “sig-
nificant effect on the orderly and economical development of the metropolitan area.” (Minn.
Stat. § 473.621, subd. 7). % The compilete text of the capital project review provisions of Minnesota
Statutes section 473.621, subdivisions 6 and 7 are reproduced in the Attachment.

Acquisition and Sale of Property. The Commission is authorized to retain, sell or otherwise
dispose of property in accordance with a redevelopment plan. The Commission and the Council
may “enter into any agreements with the United States or the state of Minnesota, or any agency
or subdivision of either, and do all acts and things required by state or federal law or rules as a
condition or consideration for the loan or grant of funds or property for the purpose of land ac-
quisition or improvement.” (Minn. Stat. § 473.638, subd. 3).

METROPOLITAN SPORTS FACILITIES COMMISSION

Council Members Serving with the Commission. The Metropolitan Council appoints one of its
members “to serve with” the Metropolitan Sports Facilities Commission. The appointed Council
member serves “without a vote.,” (Minn. Stat. § 473.129, subd. 6(a)).

Reimbursements for Council Costs. The Metropolitan Sports Facilities Commission must “an-
nually reimburse the council for costs incurred by the council in the discharge of its responsibili-
ties relating to the commission.” By May 1 of each year, the Council must transmit to the Com-
_mission “an estimate of the costs which the council will incur in the discharge of its responsibili-
ties related to the commission in the next budget year” including estimated costs associated with
“the preparation, review, implementation and defense of plans, programs and budgets of the
commission.” (Minn. Stat. §§ 473.164, subds. 1 & 2; 473.595, subd. 4). At the end of each budget
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year, “the council, in cooperation with [the] commission, shall adopt a final statement of costs
incurred by the council for fthe] commission.” (Minn. Stat. § 473.164, subd. 3).

Applications for Federal Funds. The Council must review all Commission applications for funds,
grants, loans or loan guarantees from the federal government submitted in connection with a pro-
posed matter of metropolitan significance, as well as applications for federal assistance if review
by aregional agency is required by federal law or the federal agency. (Minn. Stat. § 473.171, subd. 1).

Applications for State Funds. The Council must review all applications or requests of the Com-
mission for state funds allocated or granted for proposed matters of metropolitan significance, as
well as Commission applications for state funds if review by a regional agency is required by state
law or the granting state agency. (Minn, Stat. § 473.171, subd. 2).

Commission Member Qualification. Members of the Commission qualify by taking and sub-
scribing an oath of office prescribed by the Minnesota Constitution. “The oath, duly certified by
the official administering it, shall be filed with the chair of the Metropolitan Council.” (Minn. -
Stat. § 473.553, subd. 4)

Personnel Code. The Council was required to adopt by resolution “guidelines for a personnel code
relating to the employees of the commission.” The Commission was required to adopt a personnel
code that generally conforms with the Council-adopted guidelines. (Minn. Stat. § 473.553, subd. 9). ‘

Joint Powers Agreements. The Commission and the Council are authorized 10 enter into joint
exercise of powers contracts with each other and with other commissions and governmental
units. However, the Commission “shall not enter into any contract with the council which would
assign any operatmm authority, responsibility or function, other than planning or making studies,
from the commission to the council.” (an Stat. § 473.553, subd. 12(b)).

Assessments for Local Improvements. The Commission’s real and personal property are ex-
empt from state and local ad valorem taxation, but its properties are subject to assessments levied
by political subdivisions for local improvements. “All assessments shall be subject to final con-
firmation by the council, whose determination of the benefits shall be conclusive upon the politi-
cal subdivision levying the assessment.” (Minn. Stat. § 473.556, subd. 4).

Gifts and Grants. “Except for the acquisition, clearance, relocation, and legal costs [relating to
the Metrodome], the commission shall not accept gifts, grants, or loans valued in excess of
$2,000,000 without the prior approval of the council. In evaluating proposed gifts, grants, loans,
and agreements required in connection therewith, the council shall examine the possible short-
range and long-range impact on commission revenues and commission operating expenditures.”
(Minn. Stat. § 473.556, subd. 9).

Exemptions from Council Review. The acquisition and betterment of sports facilities by the |
Commission are “not affected by the provisions of sections 473.165 and 473.173.” (Minn. Stat.
§ 473.561). X Section 473.165 authorizes the Council to review all long-term comprehensive plans
of independent commissions, boards or agencies prepared for their operation and development within
the metropolitan area if those plans have areawide effect or substantially affect metropolitan devel-
opment. Section 473.173 authorizes the Council to review all “proposed matters of metropolitan sig-
nificance to be undertaken by any private orgamzatzon independent commission, board or agency,
local governmental unit, or any state agency.’



Council Review of Commission Budget. The Commission is required to prepare a proposed
budget by August 1 of each year and must hold a public hearing on the proposed budget before
August 15 of each year. The budget must include information on capital improvement funds “in
such detail and form as the council may prescribe.” “The council shall approve or disapprove
the entire budget by October 1 of each year.” The Commission must file its final budget with the
Council on or before December 20 of each year. “The council shall file the budgets with the secre-
tary of the senate and the clerk of the house of representatives not later than January 1 of each
year.” “After obtaining the approval of the council, the commission may amend the budget at
any time by transferring any appropriation from one purpose {0 another, except appropriations of
the proceeds of bonds issued for a specific purpose.” (Minn. Stat, § 473.595, subd. 3(c)).

Audits and Examination of Books and Accounts. The Commission’s books and accounts are
audited annually by the Legislative Auditor. “The council may examine the commission’s books
and accounts at any time.” (Minn. Stat. § 473.595, subd. 5).

Reserves. The Commission “shall maintain, as authorized by resolutions of the council, reserves
for major repairs, replacements, and improvements and for working capital. The commission shall
remit to the council for deposit in its Metrodome debt service funds, at the times required by
resolution of the council, the net revenue attributable to the Metrodome in excess of these require-
ments and for deposit in its basketball and hockey arena (Target Center) debt service fund or
funds, at the times required by resolution of the council, the net revenue attributable to the bas-
ketball and hockey arena in excess of these requirements.” (Minn. Stat. § 473.595, subd. 6).

Local Sales Tax. The City of Minneapolis is authorized to enter into agreements with the Council
and the Commission that require the City to impose a sales tax within a downtown taxing area “to
be determined by the council.” The sales tax is supplemental to the general sales tax and is im-
posed “to produce revenues which are determined by the council from year to year to be re-
quired, together with the revenues available to the commission, to pay when due all debt service
on bonds and revenue anticipation certificates issued [for the Metrodome], all debt service on
bonds and revenue anticipation certificates issued [for the basketball and hockey arenal, and all
expenses of operation, administration, and maintenance of the Metrodome and the basketball and
hockey arena.” (Minn. Stat. § 473.592, subd. 1). “The agreements shall provide for the suspen-
sion, reimposition, reduction, or increase in tax collections upon determinations by the Metro-
politan Council that such actions are appropriate or necessary for the purposes for which the tax
is imposed.” (Minn. Stat. § 473.592, subd. 1). * The so-called “hotel-motel/liquor™ tax has not
been required or collected since 1984,

Accounting for Tax and Other Revenue. The Commission must “receive and account for all
tax and other revenue of the commission and from the revenue shall provide, contract, and pay
for proper operation, administration, and maintenance of all of its property and facilities and
shall maintain, as authorized by resolutions of the council, reserves for major repairs, replace-
ments, and improvements and for working capital.” (Minn. Stat. § 473.595, subd. 6). The Com-
mission “shall remit to the council * * + for deposit in its basketball and hockey arena debt ser-
vice fund or funds, at the times required by resolution of the council, the net revenue attributable
to the basketball and hockey arena in excess of these requirements.” (Minn. Stat. § 473.595,
subd. 6). :

MACMSFCSTATS 05/22/08



ATTACHMENT A

Selected Meti'opolitan Airports Commission Statutes

Subd. 6. Capital projects; review. All Minneapolis-St. Paul International Airport capital
projects of the commission requiring the expenditure of more than $5,000,000 shall be submitted
to the Metropolitan Council for review. All other capital projects of the commission requiring
the expenditure of more than $2,000,000 shall be submitted to the Metropolitan Council for re-
view. No such project that has a significant effect on the orderly and economic development of
the metropolitan area may be commenced without the approval of the Metropolitan Council. In
addition to any other criteria applied by the Metropolitan Council in reviewing a proposed pro-
ject, the council shall not approve a proposed project unless the council finds that the commis-
sion has completed a process intended to provide affected municipalities the opportunity for dis-
cussion and public participation in the commission's decision-making process. An “affected mu-:
nicipality” is any municipality that (1) is adjacent to a commission airport, (2) is within the noise
zone of a commission airport, as defined in the Metropolitan Development Guide, or (3) has no-
tified the commission's secretary that it considers itself an “affected municipality.” The council
must at a minimum determine that the commission:

(a) provided adequate and timely notice of the proposed project to each affected municipality;
(b) provided to cach affected municipality a complete description of the proposed project;

{c) provided to each affected municipality notices, agendas, and meeting minutes of all
commission meetings, including advisory committee meetings, at which the proposed project
was to be discussed or voted on in order to provide the municipalities the opportunity to solicit
public comment and participate in the project development on an ongoing basis; and

{(d) considered the comments of each affected municipality.

Subd. 7. Capital projects. For purposes of this section, capital projects having a signifi-
- cant effect on the orderly and economic development of the metropohtan area shall be deemed to
be the following: _ _

(a) the location of a new airport,
{b) a new runway at an existing airport,
{c) a runway extension at an existing airport,

{d) runway strengthening other than routine maintenance to determine compliance with
Federal Air Regulation, part 36,

(e) construction or expansion of passenger handling or parking facilities which would per-
mit a 25 percent or greater increase In passenger enplanement levels,

(f) land acquisition associated with any of the above items or which would cause reloca-
tion of residential or busmess activities.

Source: Office of the Revisor of Statutes, State of Minnesota {2007).



Business ltem: 2009-316

M Management Committee

Meeting date: September 9, 2009
ADVISORY INFORMATION
Date: September 9, 2009

Metropolitan Sports Facilities Commission 2010 Budget, Resolution No.
Subject: 2009-25

District(s), Member(s): All Members

Metropolitan Sports Facilities Commission annual budget and user fee
Policy/Legal Reference: review. Minnesota Statues Section 473.595, Subd. 3

Staff Prepared/Presented: Mary Bogie, 651-602-1359
Division/Department: Fiscal Services

Proposed Action/Motion

The Metropolitan Council approve Resolution No. 2009-25 granting approval of the proposed year 2010
Metropolitan Sports Facilities Commission Budget and Report on User Fee Charges.

Background

Under State statutes, the Council is required to approve or disapprove the annual budget of the Metropolitan
Sports Facilities Commission (MSFC) by October 1 of each year.

Overview and Funding

Historically the Council’s review was to determine if there were sufficient funds in the budget to make debt
service payments and to provide for operating needs. Since there currently is no outstanding debt, the budget
review focuses on the reasonableness for meeting operating/capital improvement needs. On August 20, 2009,
the MSFC held a public hearing on the budget and sent it to the Council for review. Highlights of the 2010
budget are shown below. The entire budget is attached for your review.

Operating Repair/Capital/

Accounts Concession Accounts
Beginning Fund Balance $ 7,689,488 $ 5,529,210
Total Revenue 9,817,532
Total Expenses (10,936,000) $ (1,485,000)
Transfers between funds (412,000) 412,000
Net Increase (Decrease) $(1,530,468) $(1,073,000)
Ending Fund Balance $ 6,159,020 $ 4,456,210

The 2010 budgeted operating revenues consist primarily of Minnesota Viking event revenues. Budgeted
revenues were calculated using 2009 rates. Operating revenues decreased by $4.0 million primarily resulting
from the loss of Minnesota Twins event revenue and advertising revenues. The Minnesota Twins represented
81 event days and $1.7 million (12%) of 2009 operating revenues. Operating expenses for 2010 are budgeted to
decrease by $4.1 million (-27%). Feb 2010 has a budgeted reduction of 12 FTEs (with severance packages). As
a result, the wage related expenses decrease by 23% ($921K). Event services, facilities planning, advertising
and NCAA expenses decrease by $2.4 million (-73%). All other expenses are budgeted to decrease
proportionally to the reduced revenue stream. Projected ending reserve balances are $11.5 million. The
projected opening operating account balance ($7.7 million) covers 70% of the 2010 operating expenses. The
proposed budget recommends reducing the reserve account balances by $1.1 million. Total ending reserve
balances are expected to fully fund planned future repair, replacement, and capital improvement projects,
concession repairs, maintenance, replacements and promotions through 2011.

The budget appears to be reasonable given the current operating position of the MSFC.
Metropolitan Council

Improve regional competitiveness in a global economy




METROPOLITAN COUNCIL
Mears Park Centre, 230 East Fifth Street, St. Paul, Minnesota 55101
651 602-1000 TDD 651 291-0904

RESOLUTION NO. 2009-25
RESOLUTION APPROVING THE 2010 BUDGET OF THE

METROPOLITAN SPORTS FACILITIES COMMISSION

WHEREAS, Minnesota Statutes Section 473.595, subd. 3 requires that the Metropolitan Sports Facilities
Commission (MSFC) budget, including operating and capital accounts, be reviewed and
approved by the Metropolitan Council; and

WHEREAS, Minnesota Statutes Section 473.595, subd. 3 also requires that the budget show:

@ estimated operating revenues from all sources including funds on hand at the beginning
of the year, and estimated expenditures for costs of operation, administration,
maintenance and debt service;

(b) capital improvement funds estimated to be on hand at the beginning of the year and
estimated to be received during the year from all sources and estimated costs of capital
improvements to be paid out or expended during the year; and

©) estimated source and use of pass-through funds; and

WHEREAS, Minnesota Statutes Section 473.595, subd. 3 also requires that MSFC publish a report on user
charges; and

WHEREAS, the Council has reviewed the proposed MSFC 2010 Budget and Report on User Fee Charges.

NOW, THEREFORE, BE IT RESOLVED

That the attached Metropolitan Sports Facilities Commission 2010 Budget and Report on 2010
User Fee Charges is approved.

Adopted this 23th day of September, 2009

Peter Bell, Chair , Recording Secretary
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METROPOLITAN SPORTS FACILITIES COMMISSION T116/2009
YEAR 2010 BUDGET SUMMARY AND REPORT ON USER FEE CHARGES
2009 2010
Actual Actual Adopted 2009 Recommended
12/31/2007 12/31/2008 Budget Projection Budget
Revennes -
MN Twins Regular Season Net Revenues $ 1,532,581 § 2,057,866 $ 1,474,200 % 1,662,000 $ -
MN Vikings Reguilar Season Net Revenues 6,203,621 6,504,232 6,068,920 6,001,920 7,335,920
MN Vikings Post Season Net Revenues - - - 726,201 -
U of M Gopher Football Net Revenues 168,466 232,122 - - -
Other Events Net Revenues 1,603,357 1,792.211 1,830,800 1,830,800 1,431,612
Miscellaneous Revenues 3,233,078 3,144,866 3,053,500 3,053,500 700,000
Investment Income 1,071,484 727,739 500,000 500,000 350,000
Total revenues § 13,812,587 $ 14,459,036 13,527420 % 13,774,421 % 9,817,532
Expenses
Operating expenses:
Personal services $ 3,724,557 % 3,820,069 3,954,000 % 3,054,000 $ 3,033,000
Professional services 307,839 408,029 420,000 420,000 335,000
Contractual building services 4,705,832 4,923,616 4,685,000 4,685,000 2,310,000
Audio-visual maintenance costs 346,100 289,305 358,000 358,000 290,000
Travel and meetings 41,722 46,597 50,000 50,000 30,000
Supplies, repairs and maintenance 885,713 975,650 900,400 900,400 787,000
Utilities 3,729,779 4,168,875 3,750,000 3,750,000 3,270,000
Insurance 551,483 457,344 561,500 561,500 561,000
Communication 93,603 98,353 105,000 105,000 100,000
Miscellaneous 2,085,575 2,836,456 3,402,500 3,402,500 1,000,000
iess: reimbursed expenses {3,396,363) (3,477,195) {3,105,000) (3,105,000} (780,000)
Subtotal operating expenses $ 13,075,840 % 14,547,099 15,081,400 § 15,081,400 % 10,936,000
Repairs, Replacements and Improvements 627,573 193,675 635,000 635,000 1,285,000
Concessions - Repair and maintenance 312,003 352,672 350,000 350,000 150,000
Concessions - Replacements and new equipment 221,874 111,753 200,000 200,000 50,000
Concessions - Promotions expense 127,923 72,821 100,000 100,000 -
Total expenses § 14,365,213 § 15,278,020 16,366,400 % 16,366,400 $ 12,421,000
Change in Account Balances $ (552,626) $ (818,984) (2,838,980) § (2,591,979) $ (2,603,468)
Beginning Account Balances $ 17,182,287 % 16,629,661 15,810,677 § 15,810,677 $ 13,218,698
Ending Account Balances 3 16,629,661 § 15,810,677 12,971,697 § 13,218,698 3 10,615,230
Recap Ending Account Balances: ’
Operating Account b 8,970,302 $ 10,336,467 7442487 § 7689488 % 6,159,020
Repair, Replacements & Improvements Account 5,114,863 4,921,188 4,286,188 4,286,188 3,001,188
Concessions Reserve Accourts 2,544,496 553,022 1,243,022 1,243,022 1,455,022
Total Ending Account Balances $ 16,629,661 & 15,810,677 12,971,697 § 13,218,698 $ 10,615,230
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METROFOLITAN SPORTS FACILITIES COMMISSION - 76,2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actual Adopted 2009 Recommended
Number Account Title 12/31/2007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT:
Revenues:
MN Twins Regular Season Revenues;
Tickets sold 2,296,347 2,302,431 2,200,000 2,300,000 -
Number of games 81 81 81 81 -
A-100-430C Concessions receipts 3 16584589 § 18466305 $ 16,240,000 § 19,690,000 § -
A-100-521C MN Twins share of concessions receipts (6,675,393) (7.491,881) {6,496,000) (7.,965,000)
A-5202 Cost of concessions operations (8,567,499) (9,096,633) {8,444,800) (10,238,000) -
Net concessions profit to MSFC § 1,341,697 § 1,877,791 § 1,200200 3 1,487,000 3 -
% Concessions gross to MSFC 8.09% 10.17% 8.00% 7.55% #DIV/0!
A-100-440C Plaza concessions receipts $ 519,983 $ 609,166 3% 500,000 $§ 500,000 % -
A-5215 MN Twins share of plaza concessions receipts (247,374) {305,265) (225,000) (225,000) -
Cost of plaza concessions operations (246,611) {273,442) (250,000) (250,000 -
Net plaza concessions profit to MSFC § 25,998 3 30459 % 25,000 % 25,000 $ -
% of Plaza concessions gross to MSFC 5.00% 5.00% 5.00% 5.00% #DIV/O!
A-100-450C Admission tax $ 4,478,762 $ 4,880,313 § 3,804,000 $ 4,428,000 % -
A-100-420(C Parking 48,016 47,486 50,000 50,000 -
A-100-473¢€ Share of novelties 116,870 102,130 100,000 100,000 -
Subtotal admission 1ax, parking & share of novelties $ 4,643,648 $ 5029929 % 4,044,000 $ 4,578,000 $ -
Subtotal MN Twins Regular Season Revenues $ 6,011,343 % 6,938,179 $ 5,368,200 % 6,090,000 % -
A-100-460C Less: Facilities Cost Credit (4,478,762} (4,880,313) (3,894,000) (4,428,000) -
Net MN Twins Regular Season Revenues % 1,532,581 $ 2,057,866 $ 1,474,200 $ 1,662,000 $ -
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METROPOLITAN SPORTS FACILITIES COMMISSION

- T/16/2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actunal Adopted 2009 Recommended
Number Account Title 12/31/2007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT (continued):
Revennes:
MN Vikings Regular Season Revenues: .
Tickets sold 610,827 610,306 625,000 562,500 687,500
Number of games 10 10 10 9 11
A-200-430C Concessions receipts 5937576 % 6,110,899 § 6,429,000 $ 5786,000 % 7,072,000
A-200-521C MN Vikings share of concessions receipts (890,636) (916,635) (964,000) (868,000) (1,060,000)
A-5202 Cost of concessions operations (3,067,316) (3,010,273) (3,343,080) (3,009,080) (3,677,080)
Net concessions profit to MSFC 1,979,624 § 2,183,991 3% 2,121,920 § 1,908,920 % 2,334,920
% Concessions gross 1o MSFC 33.34% 35.74% 33.01% 32.99% 33.02%
A-200-440C Plaza concession receipts 86,187 $ 262,092 $ 100,000 $ 200,000 $ 200,000
A-5215 MN Vikings share of plaza concessions receipts (37,000} (143,517) (45,000) {90,000) (90,000
Cost of plaza concessions operations (44.877) {105,470) (50,000) (100,000) {100,000}
Net plaza concessions profit to MSFC 4310 § 13,105 3% 5000 § 10,000 § 10,600
% of Plaza concessions gross to MSFC 5.00% 5.00% 5.00% 5.00% 5.00%
A-200-450C Admission tax 4,193,656 § 4,302,568 % 4,537,000 % 4,083,000 $ 4,991,000
A-200-410C Rent 3,938,108 4,058,273 4,223,000 3,792,000 4,654,000
A-200-473€ Share of novelties 26,031 4,568 5,000 - -
Subtotal admission tax, rent, parking & share of novelties 8,157,795 % 8,365,400 § 8,765,000 3 7,875,000 % 9,645,000
Subtotal MN Vikings Regular Season Revenues 10,141,729 5 10,562,505 $ 10,891,920 $ 9,793,920 $ 11,989,920
A-200-460C Less: Facilities cost credit {3,938,108) {4,058,273) (4,223,000} (3,792,000) (4,654,000}
Net MN Vikings Regular Season Revenues 6,203,621 $ 6,504,232 $ 6,668,920 $ 6,001,920 $ 7,335,920
MN Vikings Post Season Revenues:
Tickets sold - - - 61,246 -
Number of games - - - 1 -
A-200-430C Concessions receipts - $ - 3 - $ 746,697 § -
A-200-521CMN Vikings share of concessions receipts - - - (112,005) -
A-5202 Cost of concessions cperations - - - (373,349) -
Net concessions profit to MSEC - $ - 3 - 3 261,343 % -
% Concessions gross 10 MSFC 0.00% 0.00% 0.00% 35.00% 0.00%
A-200-450C Admission tax - 3 - $ . $ 464,858 § -
A-200-410C Rent - ~ - 7,571 -
A-200-473€ Share of novelties - - - - -
Subtotal admission 1ax, rent, parking & share of novelties - $ - $ - $ 472,429 % -
Subtotal MN Vikings Post Season Revenues - $ - % - $ 733,772 % -
A-200-460C Less: Facilities cost cradit - - - (7,571) -
Net MN Vikings Post Season Revenues - $ - $ - $ 726201 $ -
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METROPOLITAN SPORTS FACILITIES COMMISSION

-~ 7/16/2009
YEAR 2016 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actual Adopted 2009 Recommended
Number Account Title 12/3172007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT (continued):
Revenues:
U of M Gopher Footbhall Revennes:
Tickets sold 302,148 299,906 - - -
Number of games 7 7 - - -
A-300-430C Congcessions receipis b 1955047 3 2,126,110 - § - $ -
A-300-521C U of M Gopher Football share of concessions receipis (782,019) {850,444) - - -
A-5202 Cost of concessions operations (1,009,966) (1,047,337) - - -
Net concessions profit 1o MSFC § 163,062 3 228,329 - 3 - $ -
% Concessions gross to MSFC 8.34% 10.74% #DIV/Q! #DIV/O #DIV/O!
A-300-440C Plaza concessions receipts $ 66,646 § 42,814 - 3 - $ -
A-5215 U of M Gopher Football share of plaza concessions receipts (32,290) (17,583) - - -
A-5206 Cost of plaza concessions operations (31,024) (23,091) - - -
Net plaza concessions profit to MSFC § 3,332 % 2,140 - $ - $ -
% Plaza concessions gross to MSFC 5.00% 5.00% #DIV ! #DIVI H#DIV/)!
A-300-450C Admission tax $ 808,707 $ 943,056 - $ - % -
A-300-420C Parking 2,072 1,653 - - -
Subtotal admission tax & parking $ 900779 § 944,709 - 3 - 3 -
Subtotal U of M Gopher Football Revenues $ 1067173 § 1,175,178 - $ - $ -
Less: Facilities cost credit (898,707) {943.056) - - -
Net U of M Gopher Football Revenues § 168,466 § 232,122 - $ - $ -
Other Events Revenues:
Attendance 195,028 349,314 460,000 460,000 350,000
A-900-430C Concessions receipts $ 1,705,585 $% 1,853,253 2460000 % 2460000 % 1,956,979
A-800-521C Other events share of concessions receipts (Twins fest) (97.,433) (51,227 (90,000 (90,000) -
A-5202 Cost of concessions and plaza operations {881,096) (912,926) (1,439,200} (1,439,200} (1,175,367)
Net concessions profit to MSFC  § 727,056 § 889,100 930,800 3 930,800 % 781,612
% Concessions gross to MSFC 42.63% 47.98% 37.84% 37.84% 39.94%
Plaza concessions receipts 5. - $ 507 - $ - 5 -
Cost of plaza concessions operations (5,801) (7,108) - - -
Net plaza concessions profit to MSFC $ {5,801) $ (6,601) - 3 - $ -
A-900-450C Admission tax 3 338,576 % 301,495 550,000 % 550,000 § 300,000
A-900-410C Rent 392,711 452,011 300,000 300,000 300,060
A-900-420( Parking 15,946 13,331 20,000 20,000 20,000
A-900-435C MSFC share of catering (net of expenses) 102,435 106,899 - -
A-950-4735 MSFC share of novelties (net of expenses) 32,434 35,976 30,000 30,000 30,000
Subtotal admission tax, rent, parking & share of novelties $ 882,102 § 909,712 500000 $ 900,000 % 650,000
Total Other Events Revenues § 1,603,357 $ 1,792,211 1,830,800 § 1,330,800 % 1,431,612
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METROPOLITAN SPORTS FACILITIES COMMISSION

S

. 7116/2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actual Addpted 2009 Recommended
Number Account Title 12/31/2007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT (continued):
Revenues:
Miscellaneous Revenues:
A-200-4102 Private box annual payment 466,000 % 400,000 % 400,000 $ 400,000 $ 400,000
A-950-472C Private box commissions 453,787 443276 400,000 400,000 180,000
Less: Twins share of private box commissions (48,514) (38,368) (42,000) (42,000 -
A-4204  City of Minneapolis parking agreement 75,000 . 75,000 75,000 75,000 75,000
A-950-4725 MN Running Club 374 277 500 500 500
A-950-472¢ In-Line Skating 10,213 10,341 10,000 10,000 10,000
A-950-474C Miscellaneous 36,225 3,449 15,000 15,000 15,500
A-950-4744 Building Use fee 204,600 198,400 190,000 190,000 14,000
A-950-4745 Advertising 2,094,291 2,042,406 2,000,000 2,000,000 -
A-950-475C Tour fees 7,102 10,085 5,000 5,000 5,000
Total Miscellaneous revenues $ 3,233.078 % 3,144,866 $ 3,053,500 $ 3,053,500 $ 700,000
Interest Income:
A-950461( Interest 1,071,484 $ 727,739 § 500,000 3 500,000 $ 350,000
Total Revenues $ 13,812,587 § 14459,036 $§ 13,527,420 $ 13,774,421 $ 9,817,532
Expenses:
Personal services:
A-5112/6  Wages-full-time and part-time 2944280 % 3,022289 $ 3,120,400 % 3,120,400 § 2,214,000
A-5122 Employee retirement 107,803 101,160 113,000 113,000 77,000
A-5124 Health insurance 378,245 305,862 393,400 393,400 335,000
. A-5126 Life insurance 7973 6,752 11,000 11,000 7,000
A-5128 Disability insurance 3,295 3,250 7,000 7,000 4,000
A-5130 Dental insurance 16,553 16,671 19,000 19,000 12,000
A-5142 FICA & Medicare costs 220,860 229,617 232,700 232,700 163,000
A-5144 Workers compensation insurance 43,609 37,897 55,000 55,000 41,000
A-5146 Unemployment compensation 1,939 6,631 2,500 2,500 180,000
Subtotal personal services § 3,724,557 § 3,820,069 $ 3,954,000 8 3,954,000 % 3,033,000
Professional services:
A5222 Consulting Services
Affirmative Action/Human Resources 5040 § 5100 $ 15,000 § 15000 §% 15,000
Risk Management 5,392 - - - -
Other 20,249 23,917 50,000 50,000 -
A-5223 investment advisor and custodian 54,096 55,868 55,000 55,000 35,000
A-5232 Legal services-general counsel and legislative representation 187,712 282,044 250,000 250,000 250,000
A-5234 Audit fees 35,350 41,100 50,000 50,000 35,000
Subtotal professional services $ 307,839 $ 408,029 § 420,000 3% 420,000 $ 335,000
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METROPOLITAN SPORTS FACILITIES COMMISSION s 7116/2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

2009 2010
Account Actual Actual Adopted 2009 Recommended
Number Accounnt Title 12/31/2007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT (continued):
Expenses:
Contractual building services:
A-5240 Stadium cleaning supplies 3 473,917 % 502,475 % 350000 $ 350,000 $ 100,000
A-5241 Stadium cleaning services 2,224,229 2,422,164 2,300,000 2,300,000 700,000
A-5243 Building maintenance-contractual 031,566 1,030,505 935,000 935,000 700,000
A-5244 Tent/plaza expense 332,533 311,062 335,000 335,000 250,000
A-5245 Relamp field lights 32,982 36,572 40,600 40,000 40,000
A-5247 Other labor services 375,716 386,241 385,000 385,000 300,000
A-5250 Painting-contractual 232,555 161,696 240,000 240,000 140,000
A-5252 Tuzf cleaning 102,334 72,901 100,000 100,000 80,000

Subtotal contractmal building services § 4,705,832 3 4,923,616 $ 4,683,000 3 4,685,000 % 2,310,000

Andio-visual maintenance costs:

A-5246 Ad panel and marquee maintenance $ 5892 % 9,730 % 10,000 § 10,000 % 10,000
A-5256 Color scoreboard 149,994 154,793 150,000 150,000 130,000
A-5257 Black and white scoreboard 74,230 6,189 80,000 80,000 60,000
A-5259  Sound system 67,952 76,740 70,000 70,000 50,000
A-5260 TV system service 48,032 41,853 48,000 48,000 40,000
Subtotal audio-visual maintenance costs $ 346,100 % 289,305 § 358,000 % 358,000 % 290,000
Travel and meefings:

A-5272 Local travel and meetings $ 18,906 §$ 12,356 3% 20,000 3 20,000 3 10,000
A-5274 Out-of-town travel and meetings 22,816 34,241 30,000 30,000 20,000
Subtotal travel and meetings $ 41,722 § 46,597 § 50,000 % 50,000 § 30,000

Supplies, repairs and maintenance:
A-5304 Office supplies 3 31,270 % 31,180 §$ 35,000 § 35,000 § 25,000
A-5306  First aid supplies and related costs 30,669 41,018 55,000 55,000 15,000
A-5308/12 Office equipment and repairs 6,832 7,654 7,000 7,000 5,000
AS5316 Parking lot supplies, maintenance and snow removal 64,979 128,689 70,000 70,000 70,000
A-3320 Building maintenance supplies 424,584 349,152 450,000 450,000 275,000
A-5324 Motor fuel 15,666 17,243 . 18,000 18,600 18,000
A-5328 Equipment repairs 21,580 25,106 23,000 25,000 25,000
A-5329 Computer administration costs and supplies 157,939 114,973 120,000 120,000 100,600
A-5332 Field maintenance supplies and field lights 68,968 84,459 70,000 70,000 50,000
A-5333 Artificial turf repairs and plywood storage 20,400 20,400 20,400 20,400 24,000
A-5335 Security 22,826 155,776 30,000 30,000 180,000
Subtotal supplies, repairs and maintenance $ 885,713 § 975,650 § 900,400 % 900,400 $ 787,000
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METROPOLITAN SPORTS FACILITIES COMMISSION . “116/2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

2009 2010
Account Actual Actual Adopted 2009 Recommended
Number Account Title 12/31/2007 12/31/2008 Budget Prajection Budget
OPERATING ACCOUNT (continued):
Expenses:
Utilities:
A-3402 Sewer and water § 354957 % 339,360 % 350,000 % 350,000 % 200,000
A-5403 Electricity 1,043,102 1,087,629 950,000 950,000 700,000
A-5404  Heating 1,520,912 1,886,589 1,600,000 1,600,000 1,650,000
A-5405 Air conditioning 810,798 855,297 850,000 850,000 720,000
Subtotal utilities $ 3729779 § 4,168875 § 3,750,000 $ 3,750,000 § 3,270,000
Insurance:
A-5411 Liability-general and umbreila (includes terrorism) b 250,129 % 203,545 % 250,000 % 250,000 % 250,000
A-5412 Property (includes terrorism) 201,297 243,898 300,000 300,000 300,000
A-5415 Auto 1,482 1,326 2,500 2,500 2,000
A-5416 Crime 8,575 8,575 9,000 9,000 9,000
Subtotal insurance § 551,483 § 457,344 § 561,500 % 561,500 3% 561,000
Communication:
A5432 Postage and delivery services $ 18,142 % 14275 % 25,000 % 25,000 % 20,000
A-5434  Telephone 75,461 84,078 80,000 £0,000 80,000
Subtotal communication § 93,603 § 98,353 § 105,000 3% 105,000 § 100,000
Miscellaneous:
A-5302 Tour expense 3 7521 § 14,288 § 9,000 $ 9,000 $ 10,000
A-5502 Personnel recruitment 2,315 5,794 2,500 2,500 -
A-5503 Bid specifications 5,030 9,610 5,000 5,000 1,000
A-3504 Notices public meetings 2,846 450 2,000 2,000 1,000
A-5510 Equipment rental 4,041 2,321 10,000 10,000 10,600
A-5512 Special oceasion fund 14,573 - - - -
A-5514 Comumissioners expense 14,895 18,935 25,000 25,000 25,000
A-5516 Dues and subscriptions 9,033 15,322 10,000 10,000 10,000
A-5518 Books and pamphlets 428 - 1,000 1,000 -
A-5522 License and inspection fees 11,108 10,940 13,000 13,000 13,000
A-5524 Miscellaneous 18,347 48,397 10,000 10,000 10,000
A-5528 Event services and event related costs 546,703 531,346 600,000 600,000 375,000
A-5533 Facilities planning, research, public information, pymt to HC 1,082,666 1,731,237 1,500,000 1,500,000 500,000
A-5544 NCAA expense 1,483 105,479 800,000 800,000 -
A-5545 Marketing expense 126,335 106,273 165,000 165,000 45,000
A-3546 Advertising expense 238,254 236,064 250,000 250,000 -

Subtotal miscellaneous $ 2,085,575 % 2,836,456 § 3,402,500 3% 3,402,500 $ 1,000,000
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METROPFOLITAN SPORTS FACILITIES COMMISSION

- 7/16/2009
YEAR 2019 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actual Adopted 2009 Recommended
Numbher Account Title 12/31/2007 12/31/2008 Budget Projection Budget
OPERATING ACCOUNT (continued):
Expenses:
Less: reimbursed expenses:
A-100-441C MN Twins reimbursed expenses ¥ (2,230439) (2,314,857) 3 (2,200,000) 3  (2,200,000) $ -
A-200-441C MN Vikings reimbursed expenses (546,947 (522,514} {550,000) (550,000) (525,000)
A-300-441C U of M Gopher reimbursed expenses (363,908) {380,899 (100,000) (100,000) -
A-900-441C Other events reimbursed expenses (10,491 (20,861) (10,000) (10,000 {10,000)
A-950-441( Miscellaneons reimbursed expenses (244,578) (238,064) £245,000) {245,000) (245,000)
Subtotal reimbursed expenses $  (3,396,363) (3477,195) §  (3,105000) $  (3,105,000) 5 (780,000)
Total expenses § 13,075,840 14,547,099 $ 15081400 $ 15081400 % 10,936,000
Transfers from/(to):
Transfer from/(to} Concessions Reserve account (1,331,295) 1,454,228 (1,340,0003 (1,340,000} (412,000)
Subtotal transfers from/(to) $  (3,331,295) 1454228 3 (1,340,000) $  {1,340,000) $ {412,000)
Change in Account Balance $ (594,548) 1,366,165 $  (2,893,980) $ (2.646979) $ (1 ,530,468)
Beginning Operating Account Balance $ 9,564,850 8970302 § 10336467 $ 10336467 § 7,689,488
Ending Operating Account Balance 3 8.970,-302 10,336,467 § 7442487 § 7689488 3 6,159,020
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METROPOLITAN SPORTS FACILITIES COMMISSION - 7116/2009
YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES
2009 2010
Account Actual Actual Adopted 2009 Recommended
Number Account Title 12/31/2007 12/31/2008 Budget Projection Budget
REPAIR, REPLACEMENTS and IMPROVEMENTS ACCOUNT
Expenses:
Audio and video projects $ - 57,050 § 125000 % 160,000 $ 775,000
Building improvement/replacement projects - - 200,000 260,000 200,000
Equipment new/replacement projects 627,573 136,625 300,000 265,000 300,000
Miscellaneous projects - - 10,000 10,000 10,000
Total expenses $ 627,573 193,675 % 635,000 $ 635,000 % 1,285,000
Change in Account Balance ] (627,573 (193,675) % (635,000) $ (635,000) $  (1,285,000)
Beginning Repair, Replacements & Improvements Account Balanc $ 5,742,436 5,114,863 § 4,921,188 % 4,921,i88 3 4,286,188
Ending Repair, Replacements & Improvements Account Balance  § 5,114,863 4,921,188 % 4,286,188 % 4,286,188 & 3,001,188
CONCESSIONS RESERVE ACCOUNTS
Expenses:
"F" Concessions - Repair and maintenance 3 312,003 352,672 % 350,000 % 350,000 % 150,000
"G* Concessions - Replacements and new equipment 221,874 111,753 200,000 200,000 50,000
"H" Concessions - Promotions expense 127,923 72,821 100,000 100,000 -
Subtotal Concessions repair, replacements, and promotion % 661,800 337,246 § 650,000 3 650,000 % 200,000
Total Expenses § 661,800 537,246 % 650,000 % 650,000 $ 200,000
Transfers from/(to):
Transfer from/(1o) operating account $ 1,331,295 (1,454,228) § 1,340,000 $ 1,340,000 $ 412,000
Subtotal transfers from/(to} $ 1,331,295 (1,454,228) § 1,340,000 $ 1,340,000 § 412,000
Change in Account Balance 3 609,495 (1.991,474) § 690,000 % 690,000 % 212,000
Beginning Concesstons Reserve Account Balance $ 1,875,001 2544496 % 553,022 § 553,022 % 1,243,022
Ending Concessions Reserve Account Balance 3 2,544,496 553,022 § 1,243,022 § 1,243,022 3§ 1,455,022
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METRDPOLITAN SPORTS FACILITIES COMMISSION
NOTES ON YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

Actual Actual

12/31/2007  12/31/2008
NOTE 1:
MN Twins (regular season)
Number of games 8 81
Attendance {tickets sold) 2,296,347 2,302,431
Attendance (turnstile) 2,042,803 2,063,290
Average ticket price $ 2062 § 2243
Concessicn per cap (tickets sold) b3 722 % 8.02
Concession per cap (tumnstile) 3 812 § 8.95
MN Twins share of concession receipts 35%, 45% 33%, 45%
Admission taxes paid on all tickets 10% 10%
MN Vikings (regular season}
Number of games 10 10
Attendance (tickets sold) 610,827 610,306
Attendance (turnstile) 540,250 555,187
Average ticket price $ 84.56 § 82.13
Concession per cap (tickets soid) $ 972 % 10.01
Concession per cap (turnstile) $ 1099 % 11.01
Rent 9.50% 9.50%
MN Vikings share of concession receipts 15% 5%
Admission taxes paid on all tickets 10% 10%
U of M Gopher Foothall
Number of games 7 7
Aftendance 302,148 275,996
Average ticket price 3 30.34
Concessien per cap (tickets sold + comps) 3 047 3 770
U of M Gopher share of concession receipts 40% 40%
Admission taxes paid on all tickets 10% 10%

BR- AR

2009
Adopted
Budpet

81

2,200,000
2,000,000

20.62
7.38
8.12

35%, 45%

10%

10

625,000
585,000

84.56
10.29
10.99
9.50%
15%
10%
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Projection

81

2,300,600
2,200,000

2243
8.56
8.95

35%, 45%

10%

9

562,500

52

6,500
84.56
10.29
10.99
9.50%

15%

10%
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2016
Recommended

Budget

nfa

11

687,500
643,500

84.56
10.29
10.99
9.50%
15%
10%




METROPOLITAN SPORTS FACILITIES COMMISSION

NOTES ON YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

2009 2010

NOTE 2: Actual Actual Adopted 2009 Recommended
Other Event Days 123172007  12/31/2008 Budget Projection Budget
Amateur baseball, football, and soccer events 112 128 110 110 110
College sporting events 30 33 25 25 25
High school sport events 7 7 7 7 7
In-line skating 69 85 75 75 75
U of M Dairy Queen basebatl classic 3 3 3 3 3
U of M alumni baseball i - i 1 i
U of M Baseball 8 i3 7 7 28
Moter Sporis 3 3 2 2 2
Golf Show 3 3 3 3 3
Corporate sponsorship days and other events 18 20 13 13 13
Twins Fest 3 3 3 3 3
NCAA Regionals - - 2 2 -
Home and Landscape Show 6 6 6 6 6
Concerts 1 1 1 - -
Hmong New Year 2 2 2 2 2
U of M Softball - 4 4 4 4
MN Thunder Soccer 1 1 1 1

Total Other Event Days 267 311 265 264 283
NOTE 3:

Concessions Receipts "2010"

The Commission owns the concessions in the Metrodome and has a concession services agreement with Centerplate to operate the

concessions. Centerplate receives 5% of the net concessions operating profit and the Coinmission receives the remaining 95%.

The Commission distributes 15% of the net operating profits from Minnesota Vikings events to the Minnesota Vikings based upon

the terms of their use agreement.
2010
Recommended
Budget

Concessions receipts $ 9,028,979

Teams' share of concessions receipts (1,060,000)
Cost of concessions operations (4,852,447

Net concessions profit to MSFC  $ 3,116,532

% Caoncessions gross to MSFC 34.52%

Plaza concessions receipts $ 200,000

Teams' share of plaza concessions receipts (90,000}

Cost of plaza concessions operations (100,000)
Net plaza concessions profit o MSFC  $ 10,000

% Plaza concessions gross to MSEC 5.00%
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METROPOLITAN SPORTS FACILITIES COMMISSION
NOTES ON YEAR 2010 BUDGET AND REFORT ON USER FEE CHARGES

NOTE 4;
Facilities Cost Credit "2010"

In 1998 the Commission created the facilities cost credit to assist the major tlenants in enhancing team revenues and/or
reducing event day cost of operations in the Metrodome. Since 1999 the Comnmission has waived the Minnesota Vikings
required rent payrment in lieu of the facilities cost credit. Although the facilities cost credit may not exceed the admission
tax amount for the team's events, the tax is not waived or pledged 10 the team,

Minnesota Vikings

Professional Coniracts "2010"
Affirmative Action/human resources

NOTE 5:

Repair, Replacement and Improvements
Audio and video projects:
Domevision, video equipment, scoreboard replacement
Domevision, video equipment, scoreboard-new
Sound equipment replacement
Sound equipment-new

Subtotal
Building improvement/replacement projects:
Various building replacements
Subtotal
Equipment new/replacement projects:
Various equipment replacement
Various equipment-new
Computer upgrades
Subtotal
Miscellaneous projects
Total

2010
Recommended
Budget
$ 4,654,000
2009 2010
Actual Actual Adopted 2009 Recommended 2011
12/31/2007  12/31/2008 Budget Projection Budpget Forecast
$ - $ 57050 % 75,000 $ 160,000 $ 775,000 % 900,000
- - 50,000 - - -
- 57,050 125,000 160,000 775,000 900,000
- - 200,000 200,000 200,000 -
- - 200,000 200,000 240,000 -
627,573 136,025 200,000 265,000 300,000 100,000
- - 100,000 - - -
627,573 136,625 300,000 265,000 300,000 100,000
- - 10,000 10,000 10,060 -
5 627573 $ 193675 % 635,000 $ 635,000 § 1,285,000 $1,000,000

.
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METROFPOLITAN SPORTS FACILITIES COMMISSION
NOTES ON YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

NOTE 6;
Personnel Full-time Positions
Full-time positions: Beg Yr Changes End Yr
Exempt:
Executive Director 1.00 : 1.00
Director of Operations * 1.00 0.92 0.08
Director of Facilities and Engineering 1.00 L.00
Director of Finance 1.00 1.00
Technical Services Manager 1.00 1.00
Cleaning Services Manager # 1.00 -0.92 0.08
Event Services Manager 1.00 ’ 1.00
Security Manager * 1.00 -0.92 0.08
Supervisor Field and Grounds * 1.00 -0.92 0.08
Subtotal full-time exempt positions 9.00 -3.68 5.32
Non-exempt:
Video Production Engineer * 1.00 -0.92 0.08
Assistant to Finance Director (class 2} 1.00 1.00
Executive Assistant to Chair and Executive Director 1.00 1.00
Receptionist/General Secretary * 1.00 -0.92 0.08
Lead Security Guard - Loading Dock 100 1.00
Maintenance Clerk * 1.00 -0.92 0.08
Cleaning Custodian 1.00 1.00
Security personnel 3.00 3.00
Subtotal full-time non-exempt positions 10.00 -2.76 7.24
Labor Agreement Personnel:
Technical Maintenance 8.00 -1.84 6.16
General Maintenance ** 0.00 1.84 1.84
General Maintenance *** 6.00 -4.60 1.40
Subtotal full-time labor agreement personnel 14.00 -4.60 9.40
Total full-time positions 33.00 -11.04 21.96

*  Positions eliminated as of February 1, 2010. Permanently laid off employees will receive 26 weeks of severance pay.
*# Two technical maintenance positions demoted to general maintenance positicns as of Febroary 1, 2010
*** Five general maintenance positions eliminated as of February 1, 2010. Permanently laid off employees will receive 26 weeks of severance pay.

Part-time positions:

Color Graphics Specialist

Color Video Director

Senior Video Engineer/Event Engineer
Color Video Crew

Black and White Message Scoreboard Crew-Graphics Specialist
Black and White Message Scoreboard Crew
Color Video and Production Utility

Clerical Assistant

Parking Lot Supervisor

Parking Attendants

General Maintenance

-
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METROPOLITAN SPORTS FACILITIES COMMISSION
NOTES ON YEAR 2010 BUDGET AND REPORT ON USER FEE CHARGES

NOTE 7:

2010 Proposed Reserve Account Balances

The Commission funds the cost of operations, repair and maintenance items, signiticant capital improvements, and concession

operations from current resources and the reserve account balances. The Proposed 2010 Budget recommends reducing the reserve
account balances by $2,603,468. The proposed reserve account balances of $10,65,230 will be used to fully fund planned future repair,
replacement, and capital improvement projects, concession repairs, maintenance, replacements and promotions through 2011.

2019
Recommended
Budget
Operating Account $ 6,159,020
Repair, Replacements and Capital Improvements Account 3,001,188
Concessions Reserve Account 1,455,022
Total Reserve Account Balances  § 10,615,230

NOTE 8:
Budget Change Authority

The Executive Director or his/her designee has the authority to make line item budget adjustments within an account and to establish and
adjust accounts to carry out the intent of the Commission.
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