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Presenter
Presentation Notes
Mr. Chair and members of the Community Development Committee, I’d like to give you a presentation on the 2013-18 regional parks capital improvement program.   It is part of the Council’s Unified Capital Improvement Program. 
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Parks and Open Space

2013-2018 Capital Improvement Plan: $187.6 M
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Presenter
Presentation Notes
The capital improvement program for Parks and Open Space covers six years of projected spending on regional parks capital projects.   The 2013-2018 CIP proposes spending $187.6 million on parks projects.

The capital improvement program includes $63.3 million in authorized projects.  These projects are funded by past state appropriations and regional bonding and project managers are authorized to implement the projects.

The capital improvement program also includes $124.3 million planned projects.  Planned projects are based on reasonable assumptions about future funding availability, but the projects cannot be implemented until future state funding is appropriated and regional funding is authorized by the Council.


Parks and Open Spaces
2013-18 Capital Improvement Plan: $187.6 M
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Presenter
Presentation Notes
The upper left pie chart illustrates how the $187.6 million would be used.  Based on formulas which determine the distribution of the State appropriations and Metro Council bonds among the 10 park agencies, plus specific appropriations for land acquisition and pass-through grants, 79% of the CIP will be used by park agencies for specific capital improvement projects, 18% for acquiring land from willing sellers when it becomes available to purchase and 3% to pass through to local governments for specific projects as determined by earmarked appropriations of the Legislature.

The bottom pie chart indicates that 77% of the CIP or $144.8 million will be financed with State appropriations with  23% ($42.8 million) from Metro Council bonds over this six year period.    

The upper right pie chart illustrates that 22% ($41.8 million) will be used to acquire land to expand the park and trail system, 45% ($84.5 million) will be used for building new park and trail facilities to improve the park system and 33% ($61.2 million) for preservation by replacing or restoring existing park and trail facilities.






Parks and Open Spaces
2013 Capital Budget: $33.0 M
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Presenter
Presentation Notes
For the 2013 Capital Budget of $33.0 million, $29.0 million (88%) will be used by park agencies for specific projects, $2.5 million (8%) for future land acquisition and $1.4 million (4%) for pass through grants on earmarked projects.  

$28.5 million of State appropriations and $4.4 million of Metro Council bonds will finance the budget.

$215.2 million (46%) will be used to preserve existing park and trail facilities, $4.8 million (15%) will be used to buy land to expand the park and trail system and $13.0 million (39%) to improve the system with new park and trail facilities. 


- Parks CIP Purposes, Sources, and

Shares
Purpose and Funding State Share Regional Share
Source
Specific projects 0 0
State bonds & Metro Council 60% 40%
bonds
Specific projects 100%

90% of Parks and Trails Fund
Appropriation

Land Acquisition
10% of Parks and Trails Fund,
Environment and Natural 0 0
Resources Trust Fund & Metro 60% 40%
Council bonds

Specific projects
State bond pass-through grants 100%


Presenter
Presentation Notes
The Parks CIP purpose is to finance specific projects in regional parks and trails, and to acquire land. This chart illustrates the share of State and Regional Funding based on the purpose and funding source.

For example, State bonds finance 60% and Metro Council bonds finance 40% of specific project grants proposed to the Legislature as a regional parks capital improvement program.  

90% of the Parks and Trails Fund appropriations from the Land and Legacy Amendment finance 100% of specific project grants.   

Land acquisition is financed with 10% of the Parks and Trails Fund appropriation and the Environment and Natural Resources Trust Fund appropriation.  Those State appropriations finance 60% of the grants with 40% financed with Metro Council bonds.  

Finally, the Council also administers grants for specific projects financed solely with State bonds as “pass-through” grants to park agencies. 
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Parks CIP Purposes, Sources, and
Annual Amounts

Purpose Regional
Funding Source Amount
Specific projects e e
State bonds & Metro Council $5.25 million $3.5 million
bonds
Specific projects $14.1 million

90% of Parks and Trails Fund
Appropriation

Land Acquisition
10% of Parks and Trails Fund,
Environment and Natural T “rp-
Resources Trust Fund & Metro $2'72 million $1'8 million
Council bonds

Specific projects o
State bond pass-through grants | $5 to $8 million



Presenter
Presentation Notes
This chart illustrates the annual amount of State and Regional funding from those sources based on the purpose of the appropriation.   
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S17.5 M 2013-14 State & MC Bonds--Parks CIP &
S28.6 M FY 2014-15 Parks & Trails Fund

Agency Shares (> Thousands)
Anoka Bloom- Carver Dakota | 3 Rivers
County iIngton County | County Park
District
State & $1,810 | $451 $454 1$1,811 |$ 3,760
MC Bonds
Parks & |$ 2,733 | $547 $557 1$2,221 |$ 6,902
Trails
Mpls Ramsey | St. Paul | Scott Washing-
Park & County County ton
Rec. Bd. County
State & $3579 1 %$1,458 |$2,357| %5616 |$1,205
MC Bonds
Parks & [$6,105 | $2.459 [$4,505] $1,041 |$ 1,552
Trails



Presenter
Presentation Notes
This chart illustrates the amount each park agency would receive for the specific project portion of the CIP in 2013-14 financed with $10.5 million of State bonds, $7 million of Metro Council bonds and $28.6 million of Parks and Trails Fund appropriations based on formulas used to disburse grants among the 10 regional park implementing agencies for each funding source. 

(Click)



Park Acquisition Opportunity
Grants

$26.9 million granted since 2001 to partially
finance land acquisition

2,117 acres acquired — worth $68.1 million
(purchase price and associated costs)

/5% financed by Park Acquisition
Opportunity Grant and potential CIP
reimbursement

25% local match


Presenter
Presentation Notes
The second part of the Parks CIP is the Land Acquisition component—referred to as Park Acquisition Opportunity Grants. 

Since 2001, the Council has granted about $21.8 million to help park agencies acquire 2,117 acres.  The total cost of those acquisitions was $68.1 million.  

The Park Acquisition Opportunity Grant plus potential specific project CIP reimbursements can finance 75% of acquisition costs

Park agencies must provide a 25% local match.  

(Click)
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