Community Development Division

Operating Budget Presentation
2013




2013 Budget Development Schedule

¢ July/August
** Committee presentation of recommended operating budget
**Council presentation of recommended operating budget

+* COUNCIL: Adoption of preliminary operating budgets and
maximum levies



Presenter
Presentation Notes
Presenting this budget to the CDC today

On August 8 it will be presented to the full Council along with the proposed operating budget of the other divisions.

And on August 22 a preliminary budget and maximum levies for 2013 will be acted on by the full Council


20'13 Budget Deve.l.opment Schedule '

+* October

¢ Council adoption of the public comment versions of
operating budget

s December
** Public comment
¢ Council adoption of final operating budgets, and levies



Presenter
Presentation Notes
The public comment version of the budget will be acted on by Council on October 24

And the schedule calls for final adoption of the budget and levies on December 12


Communlty Development D|V|5|on
Initiatives/Priorities

** Implement new compensation system
** Thrive MSP 2040

+** Continue to fund LCA TOD - grow and sustain

¢ Fair Housing Equity Assessment and Housing Policy Plan
s Implement Council TOD Strategic Action Plan

¢ Conclude final year of HUD Sustainable Communities Grant



Presenter
Presentation Notes
I’ve listed some of the priority areas and issues that the 2013 budget will provide resources to address

The new step system compensation plan

Thrive MSP – both the Community Outreach and Engagement and the Policy Development work in 2012

I list 2 TOD items – the LCA grant program which I will address further later, and implementation of the TOD Strategic Action Plan to be completed this year.

Completion of the HUD Sustainable Communities Grant, and

The bulk of work on the FHEA and initiation of work on the Housing Policy Plan.

And always, an eye on the status of Section 8 funding at the federal level


Revenues and Sources by Type

Community Development

2012 Adopted - $92.9M

Federal
$56.6 61%

Property Tax State

$22.2 24%  Other $10.7 11%
$3.4 4%

2013 Proposed - $103.5M

Federal
$62.3 60%

State
Prope Tax

$4.3 4%


Presenter
Presentation Notes
The 2013 Community Development Budget shows Revenue of $103.5 Million, which  is up 10.6 Million from 2012.  This increase is the result of the increased revenue to the Metro HRA to provide Section 8 rent subsidies and an increase property tax use as a result of the LCA TOD effort.

This Pie Chart shows that 60% of all Division Revenue is derived from federal sources

26% from Property Tax levies for the Liv Comm programs,  Parks Debt Service and Division Operations

10% from State funds for Parks O&M and an HRA rent assistance program

And  lastly, 4% from other sources – primarily tenant rent collections and investment earnings



Expenses and Uses by Function

Community Development

2012 Adopted - $95.1M

Housing &
Redevelopment

$56.8 60%

Parks

$15.8 16%
Planning _
Research & Livable
Administration Communities
$15.8 17%

$6.7 7%

2013 Proposed - $103.4M

Housing &
Redevelopment
$63.3 61%

arks
13.2 13%

Planning
Research & Livable
Administration Communities
$6.0 6% $20.9 20%


Presenter
Presentation Notes
  CD Division Expenses, correlating with Revenues, show that 61% of the expenses are associated with the HRA housing activities.
  Nearly 21% is related to the Livable Communities Accounts an increase from 2012 that reflects the TOD effort
  13% for Parks Capital
  And 6% is for the work of Local Planning Assistance, Research and Division administration
  The changes between 2012 and 2013 reflected in this comparison slide mirror the changes already mentioned on the revenue side. Increased spending in the HRA to support the Section 8 rents, and an increase in LCA spending to support the LCA TOD program.  
Despite a reduction in the expenses for Planning, Research and Administration that are a reflection of reduced spending on consultants and contractual services, as well as in other non-wage areas – this budget will propose to add 3 new FTE’s.





Expenses and Uses by Function
Community Development - Operations Only *

2012 Adopted - $13.7M 2013 Proposed - $13.9M
. Livable
Housing & _ Housing & Communities
Redevelopment Livable Redevelopment $1.7 12%
$6.2 45% Communities $5.9 43% '

$0.6 4%

>

Parks
$0.2 2%
Planning Parks
Research & $0.3 2% Planning
Administration Research &
$6.7 49% Administration

$6.0 43%

* Excludes Debt Service and Pass-Throughs


Presenter
Presentation Notes
This next comparison shows Division Expenses again by Function, but WITHOUT the HRA, Parks, Livable Communities and HUD grant Pass Through dollars.   
The proportional changes between 2012 and 2013 reflects relatively small changes by function.  The significant increase for the LCA unit is a reflection of the fact that it is in this unit’s budget that the monies the Small Business Mitigation Loan Program to assist the Central Corridor effort are budgeted. This amount is $1M in 2013.
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Presenter
Presentation Notes
This slide shows the multi-year effort this budget hopes to initiate to attempt to grow and sustain a LCA TOD program.
In 2013 levy increase of $2.8M in combination with $1M transfer of General Fund Reserves, and LCA relinquishments can create a $4 to $5 million LCA TOD effort
This slide shows how a gradual continued increase in the LCA levy by levying to its maximum can build the levy from 2013’s $11M to $12M or greater by 2017.
If the Council chooses to continue to direct LCDA relinquishments to the TOD effort, though these relinquishments may be fewer and smaller, they can contribute to building and sustaining a $4m to $5m program each year.
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Beyo'nd 2013

Continued use of maximum LCDA levy and fund
balances/relinquishments for TOD
Completion of the Housing Policy Plan

Preparing for the Next Local Comprehensive Plan
Updates

Implement TOD Strategic Action Plan
Monitor, advocate for sustained funding of Housing
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