Executive Summary
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ADVISORY INFORMATION

Date: April 8, 2009

Subject: 2009-2014 Capital Improvement Plan and Capital Program and Budget
Amendment

District(s), Member(s): All
Policy/Legal Reference: 2009 Capital Program and Budget
Staff Prepared/Presented: Arne Stefferud (651-602-1360)
Alan Morris, Principal Financial Analyst (651-602-1446)
Division/Department: Community Development

Proposed Action
That the Metropolitan Council:

e Amend the 2009 Authorized Capital Program (Multi-year authorization) by adding $ 4,700,000 in new
spending authority to the Land Acquisition Opportunity Account

e Approve changes as detailed in Attachment 1.
Background

The Parks and Open Space Program within the Community Development Department maintains two accounts to
provide funding to acquire land for the regional park system:

e The Parks and Trails Fund (PTF) Acquisition Account is funded with regional funds and, in the future,
with state funding from the Parks and Trails Fund. Any parcel within regional park system boundaries
is eligible for grants from these state and regional funds.

e The Environmental Trust Fund (EFT) Acquisition Account, funded with state Environmental Trust
Fund and regional funding. Environmental Trust Fund grants are more restrictive in terms of which
parcels are grant eligible.

The accounts were established to provide spending authority to the Parks and Open Space Program prior to the
awarding of specific grants to park implementing agencies. Using these accounts allows grants to be awarded
on a timely basis without waiting for a unified capital program amendment. The Council periodically has added
authority to the accounts through capital program amendments as regional bonding capacity becomes available.

The balance in the Parks and Trails Fund Acquisition Account has been reduced to $100,682 as of the end of
March, 2009 as grants have been approved and funds transferred from the account. The proposed capital
program amendment adds $4.7 million to the account to provide additional funding for acquisition grants. The
$4.7 million comes from available regional bonding capacity for parks.

The 2009-2014 Parks Capital Improvement Plan adopted by the Council on December 10, 2008 assumes that the
Council will issue $7 million per year or $14,000,000 per state biennium for parks. Regional bonding is used
first to provide the 40 percent match to state funds for projects in the parks capital improvement plan (CIP).
Once the Council knows how much of the regional borrowing capacity in a biennium is needed for the CIP
match, the balance can be made available for land acquisition. Given the size of the CIP funded in the last
biennium, there is $9.3 million in regional bonding capacity available for land acquisition over the next two
years. This amendment proposes adding half of that amount, or $4.7 million, to the Parks and Trails Fund
Acquisition Account. The remainder will be added to the accounts after the $4.7 million has been awarded.

Rationale



The Metropolitan Council, through its Parks and Open Space Program, places high priority on the acquisition of
park land within the regional park system. This capital program amendment helps achieve this goal.

Funding and Fiscal Impact

This funding for this proposed capital program amendment comes from available parks regional borrowing
capacity. The 2009-2014 Parks Capital Improvement Plan assumes that the Council will issue an average of $7
million per year in regional bonds for parks. This amendment is consistent with the approved capital
improvement plan. The proposed amendment is also consistent with the Council stated goal to keep the impact
of Council property taxes on existing regional taxpayers flat over time.

Known Support / Opposition

None known.
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