
2012 Commuter Challenge

Campaign Report



What is the Commuter Challenge?

• Commuters who work or live in the Metro Area 

pledge to try an alternative to driving alone 

between April 1 & June 30

• Commuters can enroll online and at regional 

events and employer commuter fairs

• Eligible to win prizes and track trips
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2012 Commuter Challenge Results

• 17,505 total pledges (Goal 17,500)

• 11%, or 1,700 pledges, increase from 2011

• Metro Transit and the four regional TMOs participated

in more than 200 Commuter Fairs

• 37,933 Mode Pledges were received

• 534,421 Vehicle Miles Reduced
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17,505 individual pledges received

494 Commuter 
Services

(2480)

14%

Anoka County 
TMO

(676)
4%

Metro Transit 

(3362)
19%

Minneapolis 
Commuter 
Connection
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my commuter
challenge.org
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12%

Saint Paul
Smart Trips

(1388)
8%

Bike Walk 

Week (712)
4%

• 76% paper & 24% online 

• 50% usually drive alone
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37,933 Mode Pledges

Bus 
(8678)
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Light Rail
(5613)
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Northstar 
(1145)
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Bike 
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Other
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Chart Title
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Weekly Twitter Contest 

• Commuters were invited to take the Challenge, 

tweet about it and follow @MetroTransitMN

for a chance to win a $25 Visa gift card

• 63 unique entries
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Extending the Challenge: Monthly e-newsies

• April, May & June editions

• 36,760 sent

• 30% open rate

• 27% clickthru rate

• Trip Tracker promotion and  

content on green choices,

benefits and events
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Extending the Challenge: Trip Tracker



Extending the Challenge: Trip Tracker

• 1,461 individuals tracked a trip

• 8.3% conversion rate

• 534,421 VMR tracked in 

April, May and June

• Estimated 6 million vehicle miles            

jj reduced by all pledges

Bike
20%

Carpool
10%

Telecommute
8%

Transit
55%

Vanpool
6%

Walk
1%

Miles Tracked by Mode (%)
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2012 Commuter Challenge

Questions?


