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Overview

Comments informed by analysis of 5 regional 
sustainability planning cases

Plans completed before HUD grants

Chicago, Denver, Long Island, Philadelphia, St. Cloud

Widely varying contexts and approaches

Funding provided by U of MN Center for Transportation Studies



Big picture

Regional sustainability plans offering 
regional framework for local 
implementation

Making connections across systems

Drawing on local priorities and resources

Enhancing engagement efforts

Transportation
Housing
Land use
Infrastructure
Public services
Environment
Governance
Economic 
development
Greenhouse 
gases
Energy
Food
Education…



Opportunities

Draw on the state of the art

Assess impacts of evolving demographics, 
preferences, development patterns, politics…

Can’t assume that the same carrots and sticks will still 
produce the outcomes we want

Opportunity (need?) to re‐envision the future of the region



1 |  Think big

Regional comprehensive planning requires thinking 
beyond 4 systems

system‐specific policy plans ≠ systemic view

Address intersections across systems

Think beyond regional authority – other relevant systems



Case: Chicago Metropolitan Agency 
for Planning GO TO 2040 Plan

Livable Communities
Achieve greater livability through land use and housing
Manage and conserve water and energy resources
Expand and improve parks and open space
Promote sustainable local food

Human Capital
Improve education and workforce development
Support economic innovation

Efficient Governance
Reform state and local tax policy
Improve access to information
Pursue coordinated investments

Regional Mobility
Invest strategically in transportation
Increase commitment to public transit
Create a more efficient freight network

themes help 
integrate across 
systems

scope goes well 
beyond CMAP’s 
authority

as MPO plan, it 
addresses transportation 
but connects to land use, 
jobs, pollution…



1 |  Think big  |  how?

Reassess system plan approach – identify themes to 
organize a plan that offers a sustainable vision



1 |  Think big  |  how?

Identify regional priorities and integrate into the plan
natural resources and environment, energy and climate 
change, economic vitality and jobs…



1 |  Think big  |  how?

Consider the plan a 
resource for communities 
– platform for coordinated 
implementation

e.g.  lack authority to require 
increased density in transit 
corridors, but plan can offer 
data, identify priorities, offer 
examples, highlight benefits, 
identify indicators and 
targets, + offer 
implementation support



2 |  Ask and listen

Regional comprehensive planning requires 
extensive engagement

Beyond the public hearing approach

Engage communities + public to build support for 
implementation

Tap stakeholders for expertise + resources



Case: Delaware Valley 
Regional Planning 
Commission Connections 
2035 Plan

Public meetings in 
each county

Case: Denver Regional Council 
of Governments  Metro Vision 
Plan

Regionwide visioning
around sustainability

Mile High Compact offers local 
commitment to implementation

Case: St. Cloud Joint 
Sustainability Framework Plan

Case: Long Island Sustainable 
Strategies for 2035 Plan

Case: Chicago Metropolitan 
Agency for Planning GO TO 2040 
Plan

Issue-specific working 
groups contributed to 
plan content

Outreach to under-
represented groups

Extensive online presence, 
including participatory 
scenario planning



2 |  Ask and listen |  how?

Design and facilitate an extensive outreach and 
engagement effort that builds public and local 
government support for implementation



2 |  Ask and listen |  how?

Engage experts and stakeholders around issues of 
concern – connect with them based on their interests

Tap expertise and resources of agencies, advocates, etc. for 
plan content + implementation



2 |  Ask and listen |  how?

Develop a fantastic website and integrate social media 
tools to attract participants + keep them engaged



2 |  Ask and listen |  how?

Produce an attractive and inspiring plan that 
represents the aspirations and innovations of the Twin 
Cities metropolitan area



Thank you!
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